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The healthcare sector is one of the most important components of the socio-
economic development of the state, since its effectiveness directly affects the quality
of life of the population, the level of social stability and labor productivity. In the
context of reforming the medical system of Ukraine, increasing competition among
private clinics and increasing patient demands for the quality of medical services, the
issue of improving the process management system in medical institutions is relevant.

The relevance of the topic lies in the need to develop modern approaches to

process management in medical institutions, which ensure an increase in the quality of
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medical services, the competitiveness of the institution, and the efficiency of resource
use [1].

The purpose of the study is to provide theoretical justification and develop
practical recommendations for improving the process management system in a private
medical institution using the example of the Dobrobut clinic.

Modern challenges — digitalization , customer orientation, staff shortage, the
need to ensure continuous quality control of services — require a transition from
traditional administrative management models to a process approach [2]. It is process
management that allows for effective coordination of the activities of all structural
units, optimize the use of resources, increase staff performance and patient satisfaction.

Private medical facilities, such as a network of clinics "Dobrobut" play a
leading role in the development of the medical sector in Ukraine, as they demonstrate
flexibility of management decisions, actively implement information technologies,
electronic medical systems, CRM platforms and telemedicine. At the same time,
despite the high level of automation and service, there is a need to further improve the
management of internal business processes, increase the efficiency of communications
between departments, as well as strengthen the analytical component of management
decision-making.

Innovation , a process approach, automation, strategic planning, and effective
monitoring of results are key to improving the process management system in medical
institutions . In today's healthcare reform environment, this process is becoming
critically important for improving the quality of medical services and ensuring the
sustainable development of institutions [3].

The management system of a medical institution covers the organization of
activities, resource planning, personnel management, financing and monitoring the
quality of medical services. Improving management processes contributes to
increasing work efficiency, implementing new technologies and meeting patient needs.

The process-oriented approach involves identifying key processes of a medical
institution, implementing monitoring of critical points and implementing quality
standards. This allows optimizing the work of all departments: diagnostics, treatment,
rehabilitation and organization of patient service. Automation using medical
information systems reduces the number of errors, speeds up access to data, and

improves communication between staff and patients.
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The development of digital and information resources, the implementation of
telemedicine, electronic document management and quality management systems
significantly increase the competitiveness of a medical institution. Automation and
digitalization mechanisms ensure clear management and monitoring of all aspects of
activity: from administrative decisions to resource accounting.

Effective development of medical institutions is impossible without a strategic
approach that allows you to predict, analyze and adapt to changes. Strategic planning
includes the formulation of the mission, vision and goals of the institution, as well as
risk assessment and change management. System management helps to form an
optimal development mechanism and ensure resilience to external challenges.

Quality management is a central element of the process management system in
healthcare facilities. It involves the implementation of quality management systems
(QMS) in accordance with international standards, such as ISO 9001:2015, which helps
optimize processes and minimize risks.

The criteria for the quality of medical services are:

. Clinical effectiveness (using medical science and technology to best
benefit the patient);

. Safety (minimization of risks to the patient's health and life);

«  Patient-centered (taking into account needs, expectations and ensuring
comfort);

*  Accuracy and timeliness of diagnosis and treatment.

Documenting process interactions in the form of protocols, regulations and
instructions, as well as mandatory monitoring and control of all processes with
subsequent analysis of results ensures continuous quality improvement and the
selection of optimal methods for providing services.
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