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In the current conditions of globalization and integration of Ukraine into the
world economic space, the ability of enterprises to effectively carry out foreign
economic activity (FEA) is becoming a key factor in their competitiveness and
sustainable development. The potential of FEA is not just a set of available resources,
but a dynamic system of opportunities that allows a business entity to adapt to the
requirements of international markets, minimize risks and ensure economic growth.
The relevance of the topic is due to the need to find new ways to optimize export-
import operations and form strategies for entering foreign markets in a changing
business environment.

The potential of foreign economic activity of an enterprise is an integrated
ability of a business entity to effectively use available and attracted resources to carry
out export-import, investment and cooperation operations in order to achieve strategic
goals in the international market. This is a dynamic category that reflects not only the
current state of resources, but also hidden opportunities (reserves) that can be
mobilized when the market situation changes [1], [3].

The complex structure of foreign economic activity potential encompasses
several interrelated elements that provide a synergistic effect:

— Resource potential - Material and technical base, financial resources, human
resources and information support.
— Production capacity - The ability of an enterprise to produce competitive

products that meet international quality standards (ISO, GMP, etc.).
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— Export-import potential - Opportunities for effective implementation of trade
operations, the presence of established sales channels and partnerships .

— Innovation and investment potential - The ability to introduce the latest
technologies, attract foreign investment, and adapt innovative products for foreign
markets [2].

— Management potential - The effectiveness of the organizational structure of
foreign economic activity management, the competence of managers and the ability to
strategic planning.

The formation of foreign economic activity potential is a complex iterative process that
goes through a number of consecutive stages:

— The diagnostic stage is an analysis of the internal environment of the enterprise
(SWOT analysis), an assessment of available resources and the identification of
"bottlenecks" that hinder access to foreign markets.

— Goal setting - determining the strategic goals of foreign economic activity (for
example, diversifying markets, increasing the share of exports, cooperation with
foreign partners).

— Resource provision - accumulation of necessary financial, labor and
technological resources. At this stage, issues of product certification and production
modernization are resolved.

— Organizational stage - creation or adaptation of appropriate organizational
structures (foreign economic activity department, trading house, etc.), distribution of
functions and powers [4].

— Implementation and control - directly implementing operations, monitoring
results, and adjusting the strategy in accordance with changes in the external
environment.

The formation of foreign economic activity potential is influenced by two groups of
factors:

— Internal - the level of technological equipment, financial stability, personnel

qualifications, innovative activity.
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— External - the situation in world markets, tariff and non-tariff regulation, political
stability, currency fluctuations and the competitive environment.

— Methodological assessment tools. Assessment of foreign economic activity
potential is a necessary condition for making informed management decisions. It is
based on a combination of quantitative and qualitative methods:

— Quantitative methods - Calculation of export activity indicators, export
profitability, share of export products in total production, liquidity and solvency ratios.
— Qualitative (expert) methods - assessment of the company's image, the level of
management adaptability, the reliability of partners, and external environmental risks.
— Matrix methods - using matrices (e.g., GE/ McKinsey ) to position products in
foreign markets.

For a comprehensive assessment, it 1s advisable to use an integral indicator that
combines local assessments of resource, production, and marketing potential.

The development of foreign economic activity potential should take place within the
framework of the chosen strategy, which may be aimed at:

— Intensification of exports - improving product quality, reducing costs, and
intensifying marketing efforts.

— Diversification of activities - expansion of the product range and geography of
sales markets to spread risks.

= Business internationalization - creation of joint ventures, participation in
international production chains, attraction of foreign investments.

= Digitalization of foreign economic activity processes - implementation of
modern information systems for managing logistics, customs clearance, and interaction
with partners.

The formation of the potential of foreign economic activity is the foundation for
the successful integration of the enterprise into the world economic system [5]. This is
a continuous process that requires a systematic approach to resource management,
constant monitoring of the external environment and flexibility in decision-making.
The effective development of the potential of foreign economic activity is ensured
through the synergy of production, personnel, financial and innovative capabilities, as
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well as through the implementation of effective mechanisms of strategic planning and
control. In the conditions of modern instability, the priority is not only to increase
export volumes, but also to ensure the adaptability and resilience of the enterprise to
global challenges.
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