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Nova Poshta LLC is one of the leading private companies in Ukraine
specializing in postal logistics, providing express delivery services for packaged cargo,
parcels, and small shipments. The company offers a wide range of logistics and
ancillary services for both businesses and private clients [1].

As of 2023, Nova Poshta remains a leader in delivery speed in Ukraine, ensuring
deliveries within 24 hours between major cities and up to 48 hours between regional
centers. The company has the largest network in the country, with over 26,500 branches.

The scale of the company’s operations highlights its significant role in postal
logistics. In late December 2021, a record was set with 1.8 million postal shipments
processed in a single day. In 2021, the total number of delivered parcels and shipments
reached 372 million, while in the first half of 2022, this figure amounted to 113 million.
At that time, over 30,000 people were employed directly by the company, with an
additional 10,000 working in partner branches. In addition to its operational scale, the
company is also one of the largest taxpayers in Ukraine. In 2021, the group of
companies, including Nova Poshta, contributed 6.4 billion UAH in taxes to the state
budget across various levels. By mid-2022, tax payments had reached 2.9 billion UAH.

Despite its success, the company faces a number of challenges, particularly in
the freight logistics sector. The high level of customer orientation, which implies
providing quality service under all circumstances, is accompanied by rising costs,
which in certain categories of shipments exceed the company’s revenue [2]. This issue
1s especially critical for shipments weighing over 30 kg.

The desire to deliver any type of cargo, regardless of size or weight, leads to
significant variation in the dimensions and weight of shipments [3-7]. This situation
complicates the standardization of sorting and logistics processes. Additionally, the
freight logistics sector still relies heavily on manual labor, which significantly reduces
the efficiency of order processing.
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These circumstances highlight the need for the implementation of modern
automated sorting systems for packaged and unitized cargo. The development and
integration of such solutions will help reduce costs, optimize logistics processes,
increase labor productivity, and meet the high service standards that have become a
hallmark of the company.
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