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LOGISTICS AND COMMUNICATIONS UNDER MARTIAL LAW

The full-scale invasion of the territory of our state by russia has changed the
approaches to the political, economic, social and environmental life of the country.
Besides, this situation leads to changes in the functioning of the business. This
applies to approaches to management strategy, financing, sourcing and markets. In
particular, business structures are forced to revise the old ones and look for new
logistics ways in order to effectively interact and optimize the links between the
manufacturer of goods, works and services and their final consumers.

Most companies, namely 84%, are ready to resume logistics through sea
routes after the deblockage of ports, and most are ready to do this in the shortest
possible time. At the same time, 29% say that this will require additional funding,
including state support [1].

Depending on the organizational structure of the enterprise the issue of
logistics can be solved independently by the enterprise or with the involvement of
external specialized companies. For example, among the companies that provide
assistance to logistics transportation are «Nova Poshta», «Ukrposhta», «Meest
Express» and many others.

As an instance, «Nova Poshta» is the fastest delivery in Ukraine, carrying
1.5 million parcels and goods daily. The company delivered 412 million shipments
in 2023, up 30% from 2022. However, despite the positive dynamics, both «Nova
Poshta» and other logistics companies face many problems and risks that are
characteristic of the period of martial law [2]. In particular:

Destruction of infrastructure. Military actions can lead to the destruction of
bridges, roads, railways and other important logistics facilities.

Blockade of ports. Because of the war it is possible to block ports, which can
complicate or make it impossible to export and import goods.

Lack of fuel. Military action can lead to fuel shortages, which can make it
difficult or impossible to transport goods.

Lack of labor force. This can make it difficult or impossible for logistics
companies to operate.

Rising prices. War can lead to higher prices for transport services, which can
make logistics more expensive.

Delays. Military actions can lead to delays in the delivery of goods.

The need for adaptation. Logistics companies must adapt to new conditions
in order to continue their work.
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Increased risks. Military actions can lead to increased risks for logistics
companies, such as risks of cargo damage, risks of cargo theft, risks to the life and
health of workers.

Change of routes. Logistics companies may be forced to change the routes of
transportation of goods in order to bypass combat zones.

The need for cooperation. Logistics companies must work with
governments, the military and other organizations to ensure the delivery of goods.

These problems affect both business activities, logistics services, and
people’s lives, limiting access to necessary goods and services. Governments and
logistics companies should work closely together to find solutions to minimize the
negative impact of war on logistics chains and ensure the delivery of critical
resources.

Unfortunately, it is impossible to completely avoid logistical problems
during the war. However, understanding these issues and the combined efforts of
different organizations can help mitigate their impact and ensure supply stability.
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