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PO3BUTKY MOMISAM HA KOHKYPEHIIIIO 3MIHIOBAJHCH, 1 JOCIITHUKH CXOJAThCS Ha

JOYMIl, MO0 € TOHSTTS JOCTAaTHHLO OaraTorpaHHe. BUIbIICTh €KOHOMICTIB Mij

KO) CHITT [FOTb| ORPQTHOY — (3Mara
y 3a |mocsry
IIOCTABOK PECYPCIB, BUPOOHUUTBA 1 30yTy TOB

NPAKTUYHUX PEKOMEHAALIA TPH BIPOBAIKEHHI HA MIANPUEMCTBI KOHKYPEHTHOT

CTparerii Ta ynpaBJiHHS HEHO.
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-  BusBHATH BUKIIMKK KOHKYPEHTHOI CTparerii mianpueMCTBa,

D Cyaacy

BYBAT

- 13yBaT

- OxkpecnuTy Upisixu BUOOPY KOHKYpeHTHOI ctparerii TOB «CunrenTay,

- HaJ:[apreKOMeHJ:[auﬁ 3 BOPOBAKECHHS KOHKypeHg(aj') ctparerii TOB

N

IIpeomem oOocniodxcennsi: TEOPETHYHI, METOAMYHI TA MPAKTUYHI MMHATaHHS

(opMyBaHHSI KOHKYPEHTHOI CTpaTerii miANMpUEMCTBA.

ACITiIKEHHS BI/IKO?I/ICTQﬁ&GTOI{I/I aHani3j,

YIBIIT




(biHaHCOBo-MaTeMaT@I@ (CTaTUCTHYHI)

A

TOB «CuHrenra», 3a1HCHEHO

OCHOBM (POPMYBaHHS KOHKYPEHTHOI cTparerty

JOOCHIDKEHHS. JIF0UOi MPAKTUKH BUKOPUCTAHHS MApPKETHMHIOBUX KOMYHIKAIl Ha

AV K 'IH il

PE3YIILTATA AOCIIDKEHHS

coxol pobomu. 11iCYTOBIECH] TE3U A

AMOEIIE

KOHKYPEHLIS, KOHKYPEHTOCITPOMOXHICThb, KOHKYPEHTHA
CTPATEI'TA, MAPKETHMHI'OBE CEPEJNOBMUMIIE, TOB « CUHI'EHTA», TOC,

S S T
YIBIlT Yeqpaii
YIBIlT Yeqoaii
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NOMJISIIM Ha KOHKYPEHIIIO 3MIHIOBAJIUCH, 1 JOCHIAHUKA CXOAATHCS HA OYMII, IO 1€

MOHATTS JIOCTaTHHLO OararorpaHHe. bBuUIbIIICTE €KOHOMICTIB TiJi KOHKYPECHIIEO

p 1 3 0 3a
J0C Hj i 101071 [TBa 1
30yTy TOBapiB, OTPUMAaHHS SIKOMOTa BHIIOIO _ "11OHSTTS KOHKYpEHIIT

JOCIIKYBAJIOCS  AOCTIAHMKaMU-HayKoBlsiMu: M. Tloprepom, E. Toaaparrom, [l

AMIFO¥0, ammepom, 1. Ancobdps 10. Isanosum, B.
K. J1 oM, (). } : k ‘
OH KOHKYP A : '

3YMOBIIIO€ AKTYAJIbHICTh AaHOi poOoTH. TinyMauH1 CTIOBHUKH BU3HAYAKOTh KOHKYPEHLIIIO

JOCTaTHBO CIPOIIEHO — SIK 3MaraHHs Ha puHKy. B 3axoni Ykpainu «IIpo oOmMexeHHs

O
0 Ta C
R

aii 0OMEXYIOTh MOKITMBOCTI KOKHOTO 3 HHUX BIUTMBATH HA 3arajbHl YMOBM peasizauii

TOBApIB HA PUHKY Ta CTUMYJIIOKOTh BUPOOHULTBO TOBAPIB, SIKUX MOTPEOyE CHOKUBAY.

’C :

€ KMOUCBNil ¢IgMeHT puHKY: Hemae (WdukypeHiiii — Hemae

P!

X
3acaj, BUBYCHHS Ta BIOCKOHAICHHS CKIAJAOBMX YHMHHHKIB KOHKYPEHTHOi CTparerii

O1ANPUEMCTBA Ta YIPABITHHS HUMM.

I 117 ArHe cTH
03I ﬂl@n U[PIKY

- Hocniauty (opMyBaHHS! KOHKYPEHTHOI CTpPal

grii MMPUEMCTRA,

- BusBUTH BUKJIMKN KOHKYPEHTHOI CTpaTerii MmiAMpUEMCTBA,

i {ahfa {™Nuspiafioi arpaproi ranysi; OO
Vi S




- Hamatm  pexomenpamii 3

TOB «CuarenTay.

;I{H C BB

KOHKYPEHTHOI  cTparerii

HUX (3arliii

arponpoOMUCIOBUX KOMITaH1#, 0COOUCT1 TOCHIIKEH

IHTED CYpFiB,

Ta JOCB1J aBTOpa TOLIO).

[IpakTiuHe 3HAYEHHS OJECPXKAHMX PE3YAbTATIB MmoysArae  y (GopmyBaHHI
O

@) .
Y m

YEIN YioaiHm
V5N YiRoaiHmU
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HIACHEKTH KOHKyPEHTI@)H?TPATErIi

) ﬁ %
ITeriii

KonkypentHa  crTpareris  — 1€ IHCTPpyMEHT g (OpMyBaHHs

DOM M|

pirxanis T THI

M. TIloprep BBaxkae: «CyTb (OPMYJIFOBAaHHS KOHKYPEHTHOI cTparerii —

31CTABJICHHS KOMHa%'I Ta ii OTOUeHHs. Xoua BIAMOBIIHE OTO‘IGH(I:{)HO— JOBOJTI IIAPOKE

o KOHOMIUH
3 a gipmu

rajly3¢BUM CEPEIOBUIIEM BBAXKAIOTHCS BarOMUMHU BACOLIBIIONO /ISl MOPIBHSIHHS KJITHOY

JI0 PO3YMIHHSI CBOiX KOHKYPEHTHHX MEPEeBar MOKHA 3HAWTH CaMe MIJISTXOM OI[IHFOBAHHS

EMOIIATH 3 IUMH ik, Crpareris, 3a

oy
P pi | TH

HE HaMarajucs CriBpOOITHUKH, KOMITaHIS HE MOKE BUPOOWTH MPOAYKI1i OiIbIIe, HIXK

I@umﬁoy 3aKkoH (hi3WKH TOBOPHYE) IO CHJIA MOTOKY
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«Duracell», Tomy 1110 BOHa 1 03Havae Jy>xHi Oatapeiiku. Takum ynHOM TpayT MOsICHIOE

OTI 3 CBIIOMICTIO CHIOgRYBA4IB. HenocTarHbo

CTBOPEHHSIM MPOAYKTY, SKHil CTBOPEHHIA HA BUPOOHUITBI Ta OPEHY, SIKHIA CTBOPIOETHCS

B CBIIOMOCTI. Y CHIX HAa PUHKY 3aJIEKUATh BiJ OpEeHIy, a HE HpOCTg) HC%OI[yKTy. CporojHi,

A

Ta

NEPETBOPIOETHCS HA TOBAPU MACOBOI0O CIOKMBaHHS. KOHKYpEHIlis 3pOCTae Ta 3MiHIOE

KOJIIp 6i3HeC-OKeaH8 YEPBOHOTO A0 KpUBaBO-4epBOHOTO. Ha Bim@}%mz{ NOMEPEIHBOTO

0 GIAKUTHIN Y} ¢ TOKK-II0\HE34
H eo@p Hs T4 BICOK]

raiy3i, MpOIYKTH/CEPBICH, 1€ KOHKYPEHI[IS HIKOM

e 3arpo’Kye yepe3 Te, WO MpaBuia

IpA W€ HEBIAOMI — iX TUIbKA MOTPIOHO cdopmymtoBatu. CaMe y rojiyooMy OKeaHi

i T M B@ el O3RUYKY/ KOMNaH1i, 301JIbIICHHS ﬁ% TKY Ta IIBHJIKUX
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BIJUYTHI MEepEBaru: 3 OUIBLI HI>K COTHI AOCIIDKEHUX-HUM KOMITaH1i TUTbKH KOKHA CbOMA

AUIa NUIIXOM JIOCHIKEHHS OJIAKUTHOTO OKEaHy, ajieé TPH IbOMY CyMapHUi npuOyTOK

1 a EPOBINLI) apHu 1pro 6©O CTi nopana
. ) ;

CyTb CTparerii pEIHKUHIPUHTY TIOJIATae y TOMY, 00 [TOYaTH cnovyarky. Ha nyMKy
aBTopiB wiei cTparerii /[xeiimca Yamnu ta Maiikna XamMepa e 03Havyae BiIMOBY BiJl

apFisy 3)11 HA NUTaHHA: «SIKO@)L FaHOBO CTBOPIOBAB

aBTOMATU30BAHOTO Oe3naanas» TMpU3BENa [0 —3alMOYATKyBaHHS  PCIHXKUHIPHHTY.

BrpoBamkeHHs HOBUX TEXHOJIOTi# caMo co00t0 He eeKTuBHE 0€3 MEPEOCMHUCIICHHS Ta

Crpareris owmaBoro BupooHuirea (lean production), sika Oyna po3poOsieHa B

60+ pOKIB Ha3aI §
Ka les MC'&H i

B YCbOMY CBITI. ['OJIOBHE 3aBJaHHs I(i€i METOAOMNQUIT — 30UIbIIYyBATH BUMYCK TOTOBOT

NPOAYKILII/MOCAYr Yepe3 BUSBJICHHS Ta YCYHEHHS OYIb-SIKO1 AisUTBHOCTI, SIKA HE N0JA€

| v M| SedBaya_Pdkava\ ni e, 1979 poi dKoMmanii Moropona
YISO
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BJIOCKOHAJIFOBATH  SIKICTh  OyJb-SIKOTO  OI3HEC-HPOIIECY, a HE TUIBKH MIPOLECY

BUPOOHMIITBA. 3rOJIOM III JABI METOAO0JOrIi 00’emHamucs B oaHy — Lean Six Sigma,

'0Q TKO1| € BOJICNHY Ap!
le I[@B 1aHT [CTPATETIi — ] ‘i '
QI3€ca Ta METOAO0JIOrd P . ANII3EC BBaXKAcE,

JKUTTEBHIA LMKIT. BOHA HApOKyEThCS, PO3BUBAETHCS, cTapie Ta BMUpae. Ha koxHiid dasi

THEBOTO IRy 1 [CPEXQ AL BipoAHIET a3y 0 1HINOI (B)OMIIaH1i BHHUKAIOTh

HOITa00 [MpooIeMi, 3 5

d_Ha4d THCA |[VHHUKA

PO3MOBIAAE, SIK BYACHO PO3IJISTHYTH O3HAKK CTAPIHH Opradizailli Ta He AaTH ild 3aHenacTh

1 noMmeptu. [HIa ioro x metoaosoris PAEIL onucye 4oTUpH CTUJIS YIPABIIIHHS, a CaMe:

@)
11 OHHKA + oplieHTar 0 TH
170 HigTparopa |— opteprarjsi) Na

HOPMAaTHBIB Ta Mpasui (A); —

-

- CTWJIb MIAOPAEMIS — OPi€HTaLlls HA epeTBOPeHH (E);

>

) OO0
‘Q{ lliHT KQIICKTHBY,
111 GUITY BH Ba| S "TELIEIE ae,

110 HEOOXITHO CTBOPUTH KOMAHIY, YYACHUKHM SIKQT MAKOTh PI13H1 CTHJIl YIPABIIHHS Ta

KOMITCHCYIOTh CJ1a0Ki CTOPOHHM OJUH OAHOro. B mmiii koMaHmi 0OOB’SI3KOBO Mae OyTH

Tl TA HE TOMYCKaTH HOMiNyBaHHS OJTHOTO 31

0araTo pi3HUX CTPATETIH IHIIKAX JOCIITHUKIB-HAYKOBL(IB, SIK1 HE PO3MJISIHYTI B I1i poOOTI.

1 BOHA MOKYTh OyTH JTy>K€ PI3HUMU 34 CBOIM MPU3HAYCHHSIM.

V5N YRoalH%
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KOHKYPEHLIK® Ta AOCATHEHHs mMiodaneHux wine# Ilpouec ¢opmyBaHHS crparerii

IPYHTYETBCS HA PETEIIbHOMY BUBYEHHI BCIX MOKITUBUX HAMPSMIB PO3BUTKY Ta AISTTBHOCTI

san oro DMHKIB, 1] BOK C[) OTPeQ, METQIB
WX pECypciB 0 {01 1 H p

KOMITAH1€10 TISIX1B PO3BUTKY, PUHKIB, METOMIB KOHKYPEHLIIT Ta BeACHHS O13HECY.

s1 Ky pPeHTHOI cTparerii mianpmgMcrsa
1111 CTBBﬁ CTh.CA

Teopii mpo MpOCTIp BIUIMHYJIM HA HAIIIE YSIBJICHHS TIPO HHOTO, A€ KOXKHA 3 WX TEOPIi

OyJy€eTbCcsl Ha TIEBHOMY CBITOTJISIAI, SIKMM YTBOPIOETHCS HAa OCHOBI HEIOBEJACHUX

00

e

IHTepnpeTanii Oy ap-SKUX SBHUILI KOPUCTYEMOCH BIIHOCHUMHU MOHATTSIMHU. L{e cTocyeThes 1

OV Ib-IKOi CTDaTeFﬁéSHDaBHiHHH.

C(PGKTHUBHC 11
A IICBHU HaH BHU

3pO3yMITH BH3HAUEHHS KOHKYPEHTHOI'O CEpEX

BUIA, KOHKYPEHTO3HATHOCTI Ta

KOHKYPEHTHOCTIHKOCTI T4 MOSCHUTH iX aKTyaJIbHICTh B >KMTTI KOMNaHii. TeopeTnyHi

| e Gediii 111%0) PyAlLiiHY CHTY  PO3BH E€KOHOMIKM OyJin
ST MR DETEMA
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[l €T. VY Aporieci po3BUTKY TOT s i# Ha KOHKYPEHIIIIO

IJTHUKHA| CX

Qo

HO

(3MaraHHsi, CyNEPHUITBO) CyO’€KTIB TOCHOJAPIOBAHHS PUHKY 3a JOCATHEHHS CBOiX

LUICH: KpallyX, BUTIHIIINX YMOB MOCTABOK PECYPCIB, BUPOOHMITBA 1 30yTy TOBapiB,

pud . ayyj
K 3MAraHH pkg

MOHOIIOJII3MY Ta HEAOMYIIEHHS HEAOOPOCOBICHUI [KOHKYP

TISUTBHOCT1 (Jr0Thi 1992 p.) KOHKYPEHIIIS TPAKTY€ThCS SIK 3MAraHHs MANPUEMIIIB, KOIH

[ [TO y |1 CT

HEMAE PUHKOBOT €KOHOMIKH.

R

OXKITHBOGTTHKOYKHOTO 3 HUX BIUTMBIYA Ha 3arajibHl YMOBH

bynb-sike HiI[ES)I/EMCTBO 3HAXOAUTHCS B KOHKYPEHTHOMY CEPEAOBMIII TIET rany3i,

hi | AnpgMCTRONIIPBA
Ta iX 1ATE b| (afo | ramys)),

HalOUTbIl €(EKTHBHI KOHKYPEHTHI CTpaTerii,

KOHKYPEHTO3JaTHICTh Ta KOHKYPEHTHOCTIHKICTb. CpOrogHi MH MaeMo 0e3mid

cTparerii, MOXHa 3pOOMTH BHUCHOBOK MPO BIACYTHICTh €IWHOTO KOHUENTYAIBHOIO

i Xony 3 BHSHa‘{e&SIH KOHKY

€HTHOi cTparerii. Uepe3 Benuky (BacgiaTI/IBHiCTB pi3HUX

TPATET11
[IHHTH
JOUIIBHICTE BUOOPY MOKIIMBUX BaplaHTIB.

V5N YiRoaiHmU

M IQCII CHTHD

HUKI
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aun’rd, YMOBHU, K1 3MOXKYTb WOHBHI/ITI/I THX, XTO

NPEICTaBHUKA PUHKY 3 METOIO 3aI0BOJIBHUTH HOrO-ROTPEOM Ta OUIKYBaHHS. 3a rOJIOCOM

KJIIEHTA CJIIIYE TOJIOC MPOLECY, SKUH MOB’sI3aHU 3 TOJJOCOM KITIEHTA Ta MOBUHEH OyTH

-

HEOOXITHO MEPEBIPUTU CTBOPEHY cTparerito. [ToTpiOHO MEPEKOHATHCH, MO 1€ TIHCHO

ayu  Halikpaily KOHKYPYWDHY CTpPAaTerio Ta

MR

BOHM 4aCTO KOHQIIKTYBATUMYTh. KiTiEHTY MO>Ke 3HATOOUTHCS 11€abHIA BUCOKOSKICHUIMA

npoayKT. [Iporiec roBOpuTh, 110 KOMIaHIs HE B 3M031 11€ 3poOuTH. [TpaliiBHUKN KaKyTh,
) @)

013Hecy (ronoc Oi3Hecy). [licas Toro gk 1ne Oyae 3po3yMiio, HEOOXIAHO JETaIbHO

FFMP ) PRIy (rosoc mpomecy) Ta (WpaltiBHEKaMu (TOJI0C

My

197TE

NMEBHU MOMEHT B OpraHizaiii BHHHMKA€ HaKJIaJaHHS ACKIJIBKOX TOJIOCIB, 1 BOHH,

HMOBIPHO KOHd)HiKgBaTHMVTb. Cawme B 11¢if MOMEHT BUHHUKAE O6%6€%€HHH CHUCTEMH, SKE

e SR A

BU3HAYCHMX T'OJIOCIB, SIK BKa3aHO Ha puc. 1.2.

V5N YiRoaiHmU
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25%
BNOKAE 1) lcn Km, ¥
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1 O

CREUR PIRAUAN * A IHAAM
c. 1.p. Mapa 1a rorocis. J‘\i )é /
sunan YIBOprokIi s M HIAMEHT BCI€l cncr@@ Axmo CTpaTerm
nono mfcm.,f 3 rcnoi:&é7xw 1 Tu 0 HE

ovrv Fa CCHORI 1100 om_'r/

KommnaHii mocTiiiHO HaMaraloThCst NMPOrHO3yBaTH TIPOAaX], al¢ BapiaTUBHICTh TaKMX
— _l O )
A 0
/
Al 1

< Lips nfoMy meooxin oGepexuum, wod cafabhd sa cermenTauieio
pAH T CEFM2HTVBATH k. c aln I 13 refpibHo
3p ix rw' e, 100 Gy, 1b-xFoMir o <..;'.ku-[(—L =

3pewTo0, HaBiTL MPH  AOMIHAHTHIH KOHKYPEHTHIH nepesasi, He noTpidHo

00

_MOHOMNOJTI3VBATH BEGh CCTMEHT DHHKY, Haromicth Bapro n(&srdﬂno MOKpatyBaTH

e nierb 0H0YACH Y KY KOMmiffaqir, )«ﬁixce
B

Orox, Bpaxosyloqn BCI YHHHUKW T4 PUHK

I CKOHOMIYHI [POLECH, OTPHMAEMO
rW D

jere.

- YKoE MY
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HICTb
HI'EHTA

i

OPUCTOCYBATHCA 0arato KpaiH abo ryMaHiTApHUX O

Ta MOYYyTH MPO T€, IO pocid mocradae HaQTy Ta ra3 1 3axij 3aJeKHThb Bl LBOTO.

IECIB, aie HOro MOKHA BUMKHYTH HA ESIKAN

2010 poky. Hapite 3apa3 iCHy€ BEJIMKHIA PH3MK NOJIITUYHMX 3aBOpyLIEHb. bararto

TOBOPSITH PO 3MiH}6(J’IiMaTy, N1JBUIICHHS TEMIIEPATYPH Ta BI/IKI/I%/I (%’FJ’IGKI/ICJ’IOFO rasy.

O YK I

UIBLI|B HTH

TepMiHOBO. Kommnanii, ypsaam Ta HEypsaoBl OpraHizaimii MOBUHHI 00 €AHATHCA Ta

MpaloBaTh pa3oM, HAMPUKIIA, HAJl PEryJIFOBaHHSM Y rajgy3l HaCIHHUITBA Ta 3ac0o01B

Oymu_amdmfobani Ta crporeHi

ﬂ/l TH
(e
KH B Y IT Ta

30yTi, BCsI raJTy3b BUPIIWIIA 3aJIMIIATUCS B YKpPAiHi 3 TYMaHITAPHUX MIPKYBaHb.

yeﬁommyerimom rajry33to H&I@)@?J’IBHO'I' E€KOHOMIKH,
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3eMElibHA pEopMa. MW KapARHAJIBHO 3MIHIOEMO 36METRHI BITHOCHAM B Y KPaiHi U1 BCIX

YYaCHUKIB, 1 JUIsl 1HO3EMHHX 1HBECTOPIB 30KpeMa. Biarenep 1HO3eMHa KOMIIaHis, sKa

ar

f T Ha\YKPATHCBKIHA 3eMill, MaTUME(TIPABO HA ONEPATUBHE
i| TISTHKY TEPXKABHO1 i | pegaiizani
HO ot ) \ Tk L BHUI

J1aJIor 3 1HBECTOPAMHM Ta TOTOBE BCEOIYHO CHPHSTH TUM 13 HHUX, SIKI BUpIIATH CTaTH

YACTHHOK arpoOi3Hecy B Hawmid KpaiHiy. ['eHepanpHuii jampexTtop Acowmiamii
O

rpapHOro 613 ACFH0 : P 11 S PHHKY
X | 3eMepib ¢z 7 ' jeM

MO>KEMO TOBOPUTH HE PO OYIKYBaHI EKOHOMIYH1 PE3YJIbTaTH, a PO BEPXOBEHCTBO MPaBa.

DKITUBICTE  BUTBHO MpdmaBatd 3eMimo, a

arpo0i3Hecy B YKpaiHi: FOPUIMYHHUN MOCIOHWK JJisi THO3EMHHUX IHBECTOPIBY» Pa3oM 3

IHICTEPCTBOM arpapHoi HOJITAKHU Ta MPOJOBOJILCTBA YKpalHU UM MapTHEPOM
MIiHICTEPCTBOM a 0i mom a IPOJI0OBOJBCTBA YKpail a_Harn apTHEPO

P
p 1pmoffo) «Blcujib|Ki 1114 :
o1 B@C | I Kpai 0l @p

VYkpaiHi. BoHM MNpOMOHYHOTH HAaBYaHHS MpO(_J 3alO4YaTKyBaHHS, PO3BUTOK Ta

MacmTadyBaHHs arpapHoro Oi3Hecy B YKpaiHi, TEHACHIII, aHAJIITHKYy, MPOrpaMu

BT Y KoalH%
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s —pnyOiKyBaia HOCHi@(@HH «Arpobi3Hec

4Ty, CTaH KPEIUTIB Ta IHBECTHUI(IHA B

- Q0O

5 | YRpajH \, ep 1T OHPOM

L, | TOB3PUCTB, on B|B (¢ '
arpOXOJIIUHIIB, BJIACHUX (PEPMEPCHKUX TOCHOMapCTB. YKpalHl HapaxXxOBY€ThLCs

nekuibka coteb AIIK. ArpapHe BUPOOHHMIITBO PO3BHBAETHCS B OCHOBHOMY 32 PAXyHOK

KOHKYPEHTHA OOpPOTEQd Ha PUHKY YKpaiHu

arpeiy, |Epimon,
K| Tal IHpMy, JIK1

MarTh, B 3araibHiii CcykymHocTi, Ounbine 80% ~dacTkm puUHKY. YacTka Ha PUHKY

YKPAIHCBKOTO POCIIMHHULTBA HEBEJIMKUX MIANPUEMCTB CTAHOBUTH Oyn3bko 10%. Jlons

KYK

Izl

OYHKIIOHYBaHHS arpo0i3HECY € CUCTEMOK]

TOBAPOBUPOOHUKIB 13 mapTHepamu. Lle poOuTh MOXIMBUM 3a0€3MEUCHHS B3AEMHOI

HocTel. Y puHKOBIfD €RoHOMIII cHcTemMa

d

paLliOHANBHOMY PO3MIIICHHIO BUPOOHULTBA, OUIBII €(PEKTUBHOMY BUKOPHCTAHHIO

€CYpCiB HOKD&H.[%BHIO NPOJIYKTUBHOCTI Ta 3a0€3MEUYCHHIO n([_))o&oBoanoi Oe3nekn
K Bi

OCHOBHOTO Ta OOOpPOTHOIO Kamitany 3aIisHO

HaitnotyxHimoro AIIK, sakuit cpopmopano B CLLA, cknamae 12% Bix BHIL

1@ r b te/ o Yipaina mae Beutesmhii MOTCHITIA JIJis
NS eI
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SAKUX

SIHHSA

PO3BHUTKY arpo0i13HECY Hala€ BITHOCHA OJIM3bKICTh OEHOBHHUX PUHKIB 30Ty, TPAHCIOPTHA

1HQpacTpyKTypa (3ai3HMLI, ABTOLUISAXW, MOPTH), 3POCTAHHS CBITOBOIO TMOIMUTY HAa

i B '
hitSnil
YKPaiHCBbKOMY arpoO13HECI.

€KCIIOPTOM COHSIIIHUKOBOT OJIii, KYKYpPYI3H Ta NIICHULI. 3€PHO EKCHOPTYETHCS 10

Ha Benukoi bpuranii, 3enecyemn, Ectonii,

Apagii, Cenerany, Cypunamy, CIIA, Tainanay, Typeuunnn, Opanmii, eeinapii,

[Ieemii, Kopei, I13painmto, Kutato, Typeuunnu, [pany, TyHicy Ta iH.

~\

BUPOOHHMIITBA CLILCHKOIOCMOAAPCHKOI MPOAYKINi, Xap4OBHX MPOAYKTIB, CEPBICY Ta

OCTaBKH_IIMX TOB%_pj'B Ta MOCAYTr 10 KIHUEBOTO CIOKMBAYA. chg%l poui us rany3b

3rigHo 3 AaHuMHA JlepkaBHOI Ciy:kOM cTark

POKy B NOpiBHsAHHI A0 2020 poKy MOXHA MOO0a4YnTH y A0JaTKy A. 1.

et i H GaunTH, 0 BCi MoKAsHERH 3pociu. Ipore,
MBI ©lII
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)
B 3p a B A

KJIIMaTH4HI YMOBH Ta 1IHBECTUI1i. B MTEBHUX PEriOH{

3epHOO000OBHX KyJNBTYP 3pOCiia 0 PIBHS MPOAYKTUBHOCTI KpaiH, Kl € MPOBIIHUMHU

5TYPAX TEXK CIOCTEPIrgEMO)3HAUYHE 3POCTAHHS

apo

II

cepenoBulll. [103uTHBHUX pe3ybTaTIB peajizallii i€l cTpaTerii MOsKHA JOCSTTH LIJITXOM

FIOCKOHAICHHSIM, BHPi(IdEhsam mpoomem. JIiis

JKE

2.2, JlissibHicTh TOB «CuHrenray ta BILIUB 30BHiIHHLOCBOéepeIl0BI/IIIIa
B <@H Mm’ ; i i%nta

Group. Cteopenns Syngenta Group 18 uepsHst 2020JpoKy 03HAMEHYBAJIO TTOSIBY HOBOTO

Jiepa B raily3l CUIbCBKOTOCIOAAPCHKAX TEXHOJOrH Ta iHHOBauid. Syngenta Group

O\ EXHY) HCHABHIN POH H0X Ol3HeC-Miapo3 irfig O Syngenta Crop

( = )
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@ 1| Oy B%Q 00 [BOHU
eBUX PUHKAX 3 IHIIMMU IPABLSIMHU;

JO3BOJISUTM KOpHopalili KOHKYpyBaTH Ha MiC

- Apanranis 10 MICIIEBMX YMOB: I[IHOBA MOJITHKA MOBMHHA OyTH ajanToBaHa 0

() :
i; m%‘m’

-~ OpieHATallis HA MICUEBY BaJIFOTY: I[IHU [0 VTH BCTaHOBIICHI B MICLEBI

BaJIFOTI, 00 YHUKHYTH BATKOTHUX PU3UKIB,

- Konrtponb 3a 30yTOM: KOprnopailis Mae KOHTPOJIOBATH CBOi IIHHW, 1100 BOHU

HKY.
O

BIJIMOBIJIAJIN PIBHIO BUMOT CMOKABAYIB Ta KOHKYPEHIIIT HA %1

TH1

€KOHOMIYHMX TOKa3HWKIB. JleTanbHWil aHali3 [UX MOKa3HUKIB OyJ€ HABEJACHO Y

BIIOBITHOMY posj:[d'__tSi Hwkye. J[o 2022 poky TOB «CuHrenray % CTaJly TEHACHLIIO
3 piBHS | ' TR ’ M
0 aH ﬂ@o imoJji | 17} ' iHl

1 3HAYH1 BIAIMIHHOCTI I1i€i AisUTBHOCTI HA PUHKAX 1HWMX KpaiH A3ii, AMEpHUKH 1 €BpOIH,

OCHOBHUM (pokycom st (opmyBaHHs e€(eKTHBHOI LIHOBOI momtuku s TOB

«SuRrefTab ﬁmﬂ KOCH?OMO)KHOCTi cam H iCHGBOM? PHHKY.

)
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OBH e Ha —RUHKY—, 3aCO0IB  3aXHCTy RogayH B VYkpaini €
i} 1K I MDKHApO 4) ity Baye
ortevd | LD

[Tigpo3ain KopnopaTUBHUX KOMYHiKaii y T

-—|

BIJUTIJT BHYTPIITHIX KOMYHIKAIIi;

Oprasizaiii 3 TpPOMAJCBKICTIO, B TOMYy uyHcii 31 3MI, ypsaoBusMu Ta I1HIIAMHA

OO
oI
[ KO KalidHR NATE P TAJIOTO

OpeHay KOMMaHii Ta IMIJUKY Y HEHTPaIbHO-MIO3UTUBHOMY EMOLIIITHOMY MO,

NCAB.

- VIOpaBJIiHHA 3B’ s13kaMu 31 3MI;
>

IHHIX 3axX0

peHHs 1H(DO

CHELIATI3AMIEID HA MPOAYKTaX 3aXUCTy POCAMH Ta HaciHHI. OCHOBHI KYJIBTYPH —

C HAR) (i KYKYp§I34. IIHEHIOE CBOO AistTbHICTh [ BrmBoM (akTopiB
30B 0 O|je i Yai: l KOHQMI Jx, X,
ori L3 ' ‘ IHCTPYMEHR K1 MOHC C TA_ IS

aHaJli3y BIUIMBY YMHHWKIB 30BHIIIHBOTO CEPEAOBHLIA HA  arpoONpOMHUCIOBE

=]

&

1 0PUEM

%
PiBEHb, a | — MaKCUMAJIBHHIA PIBEHB;

V5N YiRoaiHmU

- BaxnusicTh gakropy 3a1HCHIOETHCS 3a mKandto Bix 0 g0 1, ae 0 — MiHIMaTbHUA




TakuM 4uHOM,

<& T@an CTB

CyMapHa OIliHKa BaroMocTi

b
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1MCHIOETRCSA eKCHepTE-BI@IHHHXOM 3a TaKOIO

W

MHHUKa OyJe po3paxoBYBAaTHCh 3a

(dopmynoro: cymapHa oriHka = ¢aktop 1 x ominka (akropy 1 + ¢akrop n X OIiHKa

3BeIEMO B TaOIT. 2.1-

PEST-anaii3 30BHIIIHBOrO cepepopunia TOB «CHHreHTa)
o

HTa»

Tabnwus 2.1

— g 1 B UBIL 1 3 CHUH
Nt O 1] T bV /11 PN PR
S L)) W AIRNN IWE/T=IIIN /s
qJ — IPdndnisduna &xabinnm BW |\_/@/.3 3 L Lgo U
3aKOHOAABCTBO, SIKC BIUIMBAE HA B
JUSLTBHICTD T AIPUEMCTBA 0.2 0.6
, , CurcTeMa KOHTPOITIO 32 JOTPUMAaHHIM
Hommwiti | oormyry saomie,  — ,— 0.2 0.6
Eﬁi%a; ofHa T pIiBJ‘IH\ \ / / Q1 — — P2
pvififs \V/ VMo~ .
[ Ieflapdaduina | 2 7 | NN I O ¥
P o by — (- T Ot O
CkIagHiCTh BEACHHS O13HECY MaTUMHU —
roCIoJAapCTBaMU 0.3 0.6
ExonoMiuHi Temn 3poctanas 1HGISIT 0.2 0.2
[ —B)I/I&Q-lzl/]&/'l LBEHP ﬁoga@m{ @OK 0.1 0.1
ooy \/ / [ 1/ 7 [NCS IRy
R A P = Wy
1 C/ ol enfrnicts ¢ neuizﬁic:p'ré y rzm;lsi\_\ u L3 L Lo U
BigsomeHHs 10 npupoau _J 0.3 2 0.6
Comwanbhi CoujanapHi YMOBH XKHTTS 0.2 1 0.2
PiBeHb KVIBTYpH T2 OCBiTI/I 0.2 3 0.6
N\ /[ [Oylaptfa oninxa 2 00 3.9
Lﬂaﬂ@Tﬂo TIeH 31|1/1H1/1H\a§\(/1p/T /{e ubagrig _mlé: (o] [1[]0/]
I:: PSp o0ka HOBHK [POIYKT — < [ )O)Bd 5l Y9
CXPOIOTIYHI 0{Bg HOBHX TEXHOJIOTIH (i ' u N ))/é\u 3 _JO./9
HaykoBo-TexXHIYHUI PO3BUTOK 0.3 3 0.9
CymapHna oLiHKa 1 6.6

JIkepeno: CKJIaieHO aBTOPOM Ha OCHOBI 3BITHOCTI MiAMIPUEMCTBA.

V5N YiRoaiHmU









[I{o6 3a0e3meunTH PENpPE3CHTATUBHICTD, KOM

30

aHisi BUKOPHCTOBY€E PI3HI METOU

BIIOOPY, BPaxoBYKUM Takl (pakTopu, sk reorpadivyHe po3MAiTTS Ta PO3MIP LILIBOBOT

AYNUYOP al d O O
] B:H VLH 2‘3
TPYKTYPa BUOIPKH — smHuK 2021
Cratuctuyna Koedinient Koedimient C ,
. . o KinbkicTs 1HTEPB 10
Perion TepuTOopis (ra) MOKPUTTS, T'a NOKpUTTS, Yo
OsA /1 @upT300 ) | %29 583 9 QO 346
Lehpafpintii L_|__(T]712]500 \IRYV40 7 1N EinlETaVa
TliBneHb ™ )| 1PR7/800 odll] K| [ 18]— — 0]
Uigry/ (T /1 840 000 AR INGINSA g/
3axin 245 500 43 531 L] 17 75
Bcboro 6 506 300 672 155 10 1092

Jicepeno: cknadeno agmopom HA OCHOBI 36IMHOCHI NIONPUEMCME.

i

151716

[=7]

HICTh_BIJIMOBIL H@,@ LUKIIIB PO3POOKH
H@e@ i aTETIaHIX

-

Tabmuus 2.4
— —C1p a BUQIpKH — KyKypyaza 20
N O — y"@?@/"? P~ KyIyPy \Qd? O
(raryicruyxa osPirfeHT| \ Ll ,
\Pe\jéﬂ r‘\\ﬁ pyTopist (Th) fo\gpmgﬂ, ra_ 9 OKPH Kistewerp i /ﬁ i
[dxgr /| —L /[1pp1jsoo] | 98533 J NN A ST 30/ [
IenTpanbhuii 1623 600 252 184 ] 16 220
IliBnesp 465 800 119 107 26 143
ITiBHIY 416 900 51517 12 147
B 1) Q60— | \21 769 13 ado 67
iy 71 L ool || AR Wi eSS e (o
eppe. OdHP geMapam HA OKHOG] 36] ' .
SRS sl
w OMI KEBHO Oepeyya po3 i UMaFHS

3BOPOTHOTO 3B S3KY BiJI (DEPMEPIB Ta THIIKX 3AL[IKABIEHUX CTOPIH.

V5N YiRoaiHmU
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oOCyroByBaHHs  KJII€HTIB, 3ampoBafbKyBaTH HOBI  (pyHKkmii Ta/ado

MO>KJIMBOCTI,

O

a2

YTPILIHLOTATY3€B0Oi KOHKYPEHLi

JUts 3HWKEHHST a00 YCYHEHHsI 3arpo3W 3~ OOKYy BTparTd NOTOYHHMX KITIEHTIB

UHH IIPOP T
3a HA

Jlnsa 3HWKEHHST a00 YCYHEHHS 3arpo3u

YYTJIUBUX 10 IIHU,

T 1 B C 3 kmieaTamn (Bin 3-0pokis). ITpunuHeHHs
@K BUOOPY| MOCT B A BAHB Tl Y THHW,
- OBI'OCTPO X SacHOBaHe 1pi H1l

BHTO/II.
HOMIKH OK0 OYJb-SKOTO BI/IpO@-I@ITBa € OTPUMAaHHS
oro npudy
ISUTHHICTB

HaWBUIIMIA EKOHOMIYHUI PE3yJIbTar.

AHam3  (IHAHCOBO-TOCHOMAPCHKOI  JUISJILHOCTI TOTPIOHUNA Ha  OyAb-SIKOMY

P hmﬂayﬁgngeebo @Qﬂjﬂn q)'a%so-
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OLIHKM (DIHAHCOBOTO CTAaHy MIANPHEMCTBA, MIAT6FOBKY 1HGOpMAaIli s TPUAHATTS

YIPaBITHCHKUX PILIEHb, PO3POOKY CTPATEriil yIIPABIIIHHS.

Ol K oro
AT C BDP 3y€ i
(@)

«CunrenTa» 3a nepioa 2021-20

I'pH. MeHLIe NokazHuka 2021 poky Ta cTaHOBUTH 76% MOPIBHSHO 3 MOMEPEIHIM POKOM.

3Ba)Kar04M Ha CKJIAJIHY CUTYALk0 B KpaiHl YucTHil mpuOyToK y 2022 CBoui 3MEHILMBCS HA

SN Ee2IEE

3a pocmimxyBanuil nepion 6ananc TOB «(uHrenra» 3meHmmBes y 2022 poui.

CyKynHi aKTUBH T MACKUB CKIAM 7,7 MIPA. TPH., 10 Ha 170 MIJIH. FPH. MEHIIE MOKA3HUKA

nonepeaHiM pokom. Bodchuii kamitan ckias

3a0e3MeueHH1 Ta CKaaay 28 MITH. TPH., 10 Ha 12 MIIH. TpH. Ouiblie noka3Huka 2021 poky

Ta CTAaHOBUTH 176% [0 PE3ysbTary NONEPEAHBOTO POKY. %}&Hcom pe3ynbTaTtu

S ENT Y KOIHMA
V5N YiRoaiHmU
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Tabnwuis 2.5

]

(ToBapis, poOiT, mocayr)

WS-

T T o e (T
2021 N 2022 Bigxunenss
+-2022 p.
(m ’_Hma@m/l—‘ S/ DO 102021 p.
o (AN LT 2
| dobisggricth peatisbbandi sponjcdii 9J‘_2J) L U_z %LM ]

51a0

Lzl

Banosuii npubyTok 1567 093 1753 790 186 697
IHm omepamiiini goxoau 81 350 65 666 -15 684
BSmdary/ ) — O O\ | /15392792 1696986 (JO) 304194
TAT B1[T QLIEPALIIHO]
i PSS e e [ il
ancoermoxditn] [ ][] () 2opRN| [ aderrs [ UL 15512/ [
CI)1Hch0131 BUTPATU 6172 36 981 30 809
[HIi BUTpaTH 21697 21 697
DiHAHCOBHH PE3YJIbTAT IO OMIOAATKYBAHHS 279 178 109 063 -170 115
Blrdarn/(gfxi @) s sblatily manpudyrdk \ | / 40319 25466 U 24853
B | 1/16'\1'1};4/ (1)/HdH i pesylibrat \ / / 2 28@59/ /\5?3\ @ﬁ h -145(262 /
Jbicepenqg’ cm ein/'opo,w Ha|odHo6I 36imubcmi a J—L /L

-

AT

VE
HOKY3HIK

POKH

2022

DO Binxunenus

V5N YKoz

2021
RN 7viay =i
Heo60pgdTHi pxrrsh / 1/ 6183808\ | | ~-0438d9, | -350p9/
Tabmis(3.6 (MpOIOBKEHHS )

A
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1QGepoTHi axpBE— y ——— o | 269517 | 7133628 [~ -135889

Briang ghrfibu A \| / 7948 335 1,777 — 1 -179898
Binadwunti Aarfitaa~ O\ \ V /4458940 | [ 4dp 538 L85 597] /4
B%WOK‘M’E“E‘” AN &&éﬁp U jbise/ U
3A0C3IICYUYCHHA

[loTouni 30008’ s13aHHs 1 3a0€3MeYEHHS 3073307 | 2806632 -266 675
BalaHC MacyB 7948335 | 7777437 -170 898

€10y

el KOMAUAHII.

1 3BITH

OPOBEAEMO MAPAMETPUYHUNA (KOC(ILIEHTHHIA)

AHATI3 TMOKA3HUKIB

(mpuOYTKOBOCTI ) MIANPUEMCTBA. Pe3ynbTaTi 3aHeceMo B Tabdm. 2.7.

00
(@ dederm o

peHTa0ETbHOCTI

NOKa3HUKAX MPUOYTKOBOCTI.

IToka3zHuku 2021 2022 Binxunennst | Temn pocry,
3a CyMoIo, +, %

Sl Jawls Y () ¢ = — OO0
SR Fy o o N5 S NN pyay gy
TpugyYoy Biln onepaylitydi AisbpocTi V2856517 /12Ty | D L] /
Jeperuyopitnd BapTiTs axTisin ~ 794883\ | (17737 J( [ ] /
CepeibopiuAa BAPTICTS OBOPOTHIX | 7269517 [7 E}?GZ{ ~— =5 — = 7
AKTHBIB
CepenHbopivHa BapTICTh BJIACHOTO 4858941 | 4942538
KaIiTany — —
Uneryit foxiln —— \ \ 10987938 | 8911598 I
PEH\ga%S@,/nyﬁic:Tb—fﬁpq6yTxaBme) aBTI/IBiB\ \/ /2.9 U / ll;lf\ ) (/—\\1\3 |_| 318 /
PenrabebHicTh (mpufyTmrpBicTh 30 N |12 2. 37R
bt e U1 /NN AU
PenrtabenbHicTh (MpUOYTKOBICTD) 4.7 7 -3.0 359
BJIACHOTO KaIliTaJy
Uucra peHTa0eNbHICTD MPOJAKY -1.1 45.0

f1a0deno @opom HA OQHOSB Q0

AH I [MHaMIK 0 | Bcix

V5N YiRoaiHmU
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3.1 xon. 3 1 rpH. OOOPOTHUX AKTHUBIB, Y 3BITHOMY 1 CUTYyallisl CYTTEBO MOTIpIIMiAcs,

110 MpU3BENI0 A0 oTpuMaHHs 1.2 korm. 3 1 rpH. 00opoTHHX akTuBIB. HaitOinbpm cyTTeBI

' .0 _BIICOTKOBUX

KOIT. NpuOyTKY Ha 1 TpH.

pHOy a

1 peH b

JI0X0/y, TOOTO BiJjaya BiJ OnepamiiftHoi JisIbHOCTI 3MeHImIacs Ha 1.1 BiCOTKOBUX

IHH3MERTIICHHS TOKA3HUKIB IPUQYTROBOCTI BIIMBAE HA

(¢ikanii BUpOOHMLTBA, NEPETIISIAY

PEKOMEHAYETHCS PO3MISIHYTA MOXJIMBICTH JUBEP

I[IHOBO1 MOJIITUKK HA OCHOBI MAPKETUHIOBOIO aHAITI3Y; Y BUNAAKY HEC(DEKTUBHOI LIIHOBOT

O 00 o
SRS

3a nmanuMu  popmu  (HPIHAHCOBOI 3BITHOCTI | MIAMPUEMCTBA MTPOBECTH AHAII3

Kpim Toro, ¢akrnuHuii piBeHb JAHOTO KOE(illi€eHTa 1 B MUHYJIOMY, 1 B 3BITHOMY pOIIi

HE 3HauYeHHA (Oimpuie 1), To0TO y niﬂnpne&cgaa HU3bKWI PIBEHB

JluHaMI

THBH

nyHKT, T00TO 0.7%.

Tabnuig 2.8

}QI' HUKIB NiK octi TOB «CuHr HTQ QI/IC. T'DH.
YN YRR
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" i 20 2022 | Bimxungegpga | Temn pocty,
B M K
S Wirasiis

(1

A
FPporefi kot — 1558028 S4313p

OGOpPOTHI aKTHBH 7269517 | 7133628

IToTouHi 3000B’s13aHHA 3073307 | 2806632

| KoediuienT abcomorHoi mikBigHocti | 0.182 0.183 0.001 100.7

o

R P | G S i [
TR eIl U

3a manumu GopMm 1 Ta 2 PiHAHCOBOI 3BITHOCTI MIJIPUEMCTBA MPOBEACMO TAKOXK

1. Jfani Ta/pg3ynbrary 3aHecemo BTall. 2.9. Chopmyemo

€(DEKTUBHOCTI BUKOPHCTAHHS CBOIX 3amaciB Ha BIJICOTKOBUX NYHKTIB, TOOTO Ha

53.7%. Huzbkuii koe(iieHT 000poTy 3anaciB Moke OyTH 03HAKOH CJTa0KHUX MPOJAXKIB,

ac

HANJT} WK 3amnact 0 Ha|TOBAP
BEIIHXOYO TJO : KTUBHIGTD VIIP

PCKOMCHAYCTLCA PO3ITISAHYTH MO>KIIUBICTH neperisay  CTUMYJIIOBAHHA HpOI[&DKiB,

NO3MIIFOBAHHS HDO@KHH Ta MAPKETUHT.

nepea KOMIaHIe€r. AHaJoriyHa JuHaMIKa CIOCTEPIracThes MO Mepiogy 000poTy

neGiTopebkoi 3a0oproBaHocti. Tak, y MHHYJIOMY poll nepiog o0opoTy AeOITOPCHKOT

[ 20? cmfaui;[ C%T’[@Hg]HOKpaH_II/IHaCH 10
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MOKa3HUKA TOBOPUTH MPO T€, IO KITIEHTH HE B1IBOJ

HA BEJIMKHUI TEPMIH.

BIJICOTKOBUI NYHKT, TOOTO 2.1%. AHajoriyHa JAWHaAMIKa CHOCTEPIraEThCsl MO MEPIOIY

ocrty Tak, y MuHynomy (p@ nepion 00OpoTy

88.24 nui. Lle npyre HerartuBHE BIAXWICHHS, TOMY IO NEPIOJ 000POTY KPEAUTOPCHKOT

3a00proBaHoCTI 3pic Ha 1.9 BIACOTKOBUX MyHKTIB, TOOTO 2.2%.

KOMIAaH1s HE BUKOPUCTOBY€E KOLITH KPEAUTOPIB B SAKOCTI JHKEPeNna (PIHAHCYBAHHS CBOIX

5@ TPOIIEN BHKOPHGTOBYCThCA (ipMoro mif piiancyBaHHs CBOiX
- MM
QLJie_H[] 00 Kpen @ Tl paLmnm

SBUIIEM, AK€ KOMIIaHIs Ma€ MOKJIMBICTH (DIHAHCYBATHU CBOIO MISUTBHICTh 34 PaXyHOK

[/

O€3KOITOBHOTO I[)Igeﬂa — 3@ paxyHOK MOCTayYajbHUKIB 1 ninpg%xis. Onnak, SKILO

3 nmary Biadypactbds MOCNIHHY, ' MKH Oy
B 7} el@I/I [IHY CBOT p ' )

3a00ProBaHOCTI MOXKE MATH HETAaTUBHI CEPEAHBOCTPOKOBI HACHIAKHA. B 1bOMy BUNAAKY

TAKOr0 HE BIAOYBAETHCS, PIBEHD LIH HE 3MIHIOETHCS Ta KOEPILIEHT 000pOTY 1€0ITOPCHKOT

V5N YiRoaiHmU
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TO KOMJIaH1i BHTIIHO MaTH —JHIBKY 0OOpPOTHICTB

KNoaltas

AHati3 mokazHukis 00opotHocTl TOB «CuHreHray, THC. I'DH.
2

ITokasHukmn 2021 2022 Binxune | Temm pocty,
) ( O * 7 Gl &
M) A Gy M
VO \VYraaimminn
Yngsdit foxip -/ ~ /| [1qox7dsp \[/89(1308) '
Banacu - 2436833 66312 | |
JlebiTopchka 3a60proBaHicTh 3885970 | 2209108
Kpenutopcrka 3a00proBaHiCTh 2635852 2184435
GOPOTHIAKFHBH— () ——— — 7269517 7133628 |
Klokd\uifur p6ppoty 3gmacis \ /I/ 4 A2~ =34 | 1 #93
Tepion'offoplory-sanagdis N b4 g4 172353 || |9 L [ 2134,
KoedfiiéuT 060pety/deditopchdi 2\ N, 1.2 142
gt gt ] /| Y EEERNITZAN
ITepion obopoty nebiTopcbkoi 3a00proBaHoCTI 12732~ 89.24 -38.1 70.1
KoeiuienT 000poTy KpeauTopchKoi 4.17 4.08 -0.1 97.9
| 3200pTOBAHOCTI o . | —~

._
=
I
o

ARSI P |\ ey 0o
e AR e g WWW@ ligli

Byno po3misHyTO AMHAMIKY OCHOBHMX (DIHAHCOBMX ITOKA3HUKIB, OJHAK, JUIS

U J0JATKOBO CTAaTUCTMOHMM aHaji3, sAKuit

TOB «Cunrenta» 3a 2017 — 2022 poku, siki BifoOpakeHi y moaarkax b.1 ta b.2.

[Tpoananizyemo O%OBHi (1HAHCOBI MOKA3HUKH niKBiJ:[HOCTi,Ong)aTocnpOMomocﬂ,

V5N YiRoaiHmU
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JOCKO EHHA HPOIIECY@’ @PABJIIHHH
Nb

oSl

3.1. Bu0ip konkypenTHOi cTpareri¥ TOB «Cunrenra»

ICTH JKQ>KH €
MBIy AJIbHU T

MPaIfO0Th B KOHKYPEHTHOMY CEpENOBUILI, TOMY (BOAW BIIUyBaOTh

MEXaHI3MY, [0 J03BOJIIE BUKOPUCTOBYBATH KOHKYPEHTHI TEpeBard OI13HECY JUis

YCYHEHHS 3arpo3 1 3MEHIIEHHS BIUTMBY CIAOKUX MICIb. OAHUM 13 3HAYyIIMX COCOOIB

ST

AHani3 «OUMX TIsIM» — L€ MPOILEC, KU K(g

«RRNX

— YUCTHHA apkKym a0 MOJIOTHO, sSKE€ Yekae Ha po3(apOOBYyBaHHS HEPO3KPUTUMHU

noTpedaMu KJIIEHTIB | MOKIMBOCTIMMU JIJis O13HECY .

BUSIBUTH HAUIIHHILI MOKJTMBOCTI JUTsl 3pOCTaHHs. MAEThCs Mpo 3aOBHEHHS TPOTAJIHH.

SPACE anami3 — iHCTPYMEHT Ui MEHEIKMEHTY Oprasizaiii, o Aa€ 3MOry

0 T T, (A K Ta BU3HAYATH HAIPSMOR 3MiHu CTpAaTerHti.
VSRR oalRIA




56

B YOTUPBHOX BUMIPAX.

30BHIIIHE CEPEAOBUIIC AHAMI3YEThCS B PO3PI3i  CTAOUIBHOCTI 30BHILIHBOTO

SNSRI RIRIT)

O>KJTMB1 BapiaHTH (paKTOpiB CTaOUIBHOCTI 3DRHITIHBOTO CEPEAOBHILA.
00
. 00

CUARHIEKY PQ )7}
” m %
- Tewmnu 3pocranHs
BATfaTH 00O
OT ' BaHWUX I1p ax Ta nocy|yrax

- Joctyn 10 QiHaHCYBaHHSI.

BuyTpiniHe &ﬁ‘jpeI[OBI/IH_Ie B_pamkax mojaeni SPACE Xa}%_angpnsyeTLCH JIBOMA
Ny METPIB] KOHKYEHT epaB e Competifive 1tage) Ta
~ issvar O Gl

MO>kIMB1 YHHHUKH KOHKYPEHTHHX IEpEBar

- 3emneHe 1001,

- Texnomnorii;

O .
30 |KBaT1{h1KOBA
BaPIdHTH (HaKTOPIB MPUE

- bap’epu n1s HOBHX YYaCHHKIB

;

- SkicTh MpoOAYKIIIi;

SN EALIA
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1Y 00
- TloTyxHMiA HAyKOBO-IOCIAHHUI MOTEHIIIA.
dinancora criiikicts (FS — Financial Strength):

]
[Nt VIR ORIHI
]

=— JlocTym 10 nemeBoro (JiHaHCYBaHHS,
- I'powoBi noTokwu;

BHOMAaTH3AIlli;

RO I

I'padpiuno SPACE moaens 3a3Bryaidl MpeACTABICHA Y BUTJIS/I MATpPHIll, 0 MU i

S S A,

YUHHUKIB (PIHAHCOBOI CTa0LIBbHOCTI Ta TpuBad/IuBOCTI 1HAYCTPIi (FS & [A) Ta Bijg

3pOOUMO.

0 1o -5 auts cTabIBHOCTI cepeoBUIIA Ta KOHKYpeHTHUX nepenar (CA & ES));

OXHO § 9TH
- 6%}1 Sﬁkum SPAC
0T @ 0 16T

YBEPTh, HA SKIA po3TalloBaHa HaiOupma moma (irypu, YTBOPEHOI 3’ €IHAHHAM

O @]e)
{THBI AMETEPHATUBI
CHBEY CTPATErIs | —| 3a3 f

KOHKYPEHTHY NIEpeBary Ta Onepye y BIAHOCHO cTaOuTbHIN 1HAyCTpli. KpurnuHmii

YOTUPHOX TOYOK).

(paKTOp PU3HMKY — MOKJIMBICTh BUXOJYy HOBUX KOHKYPEHTIB Ha PUHOK. THIOBI mii

V5N YiRoaiHmU
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TJT H31,301bIICHHS YaCTKA P}y 30CEPEUKEHHS Ha
THUX
— abB

cepenouile. Kommaniss Mae aeski KOHKypeHPH1 nepearu. KinrouoBuii (akrop —

(diHaHCcOBa CTIHKICTH KommaHii. TumoBa moBeJiHKa — OO €JHAHHS 3 I1HIIUMH

0 AL K dax : 'O(_e)ﬂ €KTUBHQCTI
AMI3AIIA YN :

OHCEpBaTHBHA CTPATET1s — CTAOUIBbHA c(POPMPBAHA THAYCTPIs 3 HU3EKUM PIBHEM

3pocTaHHd Ta (iHAHCOBO cTalinpHAa Kommadis. KirouoBwit  Qaktop —

Pe3ynbraru OLiHKM KPUTEPIiB MpeacTaBiIeH] B 1oAaTky B.1.

B (CRfEIHE SHAUGRYs KOJKHOI 3 uoTUphoX JKareropiit (akTopis,
SKTPP | IPPIIOHOB 1 INTE ‘B{:—i{” I » B
1cTCMU KQOPIHHAT 3 oM : N Ta 3.

®opmyna 3.1

- X=ES+FS=34+39=73

LY kpeli

Ha migcraBli pe3yabTariB, HaBEACHUX JNOJIaTKY Ta PO3PaxyHKy

.
i

3aMpPONOHOBAHOTO BEKTOPY TMO3UI[IOHYBAHHS CTBOPIOEMO TMPOCTOPOBY MATPHIIIO

i Mcted rpAdhiuno naneceny na pudyifok 3.1.
IO Al
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Tabnug 3.2

Yucruii noxia npogaxiB TOB «CuHrenta» ta puHKy YKpaiHu, rpH

— — Wan) — — MM
Pi\tg \ / /‘{]I/IqTHﬁ“ﬁOﬁJI BT peapti] auil\CﬁHr@/H';/a,_ﬁ rH_pcqgﬁﬁu\oxi)g,Bi,u\pkéJ NsALii PUHOK Y KpaiHU
V7V /| =] dspobroayihz \V /T T/ M\ 9p012633.75
2018 / | | ) )| 1b39953941243 / N\ | \J ) 5771pa7439283 /
20407 © L1033d015624.29 - N—" 6490139760774 L/ L
2020 11554763238.69 = 66133031753.58
2021 12671720887.81 76265766861.89
2022 9003528043.16 6077509764157

VSl

JluHamika 3MiH urcToro aoxoay npoaaxis TOB «CunrenTta» ta puHky Ykpainu, %o

OAHOBN3IMHDCINT KOMNAHIT.

VIR

G

O

-4,

8 (%) 1T1.1.

V5N YiRoaiHmU

TUHAMIKy 3MiH, ¢ 2017 pik € 0a30BAM Ta JOPIBH

— 0O
20018 (rpH) 4 201 H) |10

1PiK __Yuctuii noxiy Bl izauii CHUHTeHTH UucTnii HOX1A Big pedspgauil punky YKpainu
NI/ =] AN/ . o
vV / | —~ 8 NYVARY VNSNS NE /
20/ | [ ) -1 NIV dsuiE /
~_,2(5%9,/ \_/v\_,13_, L] l\/\A%J L7 U
2021 10 - 15
2022 -29 -20
Joicepeno: cknadeno agmopom HA OCHOBI 36IMHOCHIT KOMNAHI].
O Q0
@lc; .3 dbopmye H%.@m pTHSCApaITii

00% 3K 14 CUHICHTH, TaK 1 JJIs

PUHKY YKpainu. Pe3ynbTaT KO)KHOIO HACTYITHOTO POKY 00paxyemo 3a popmysioro 3.3:

OO0 ®opwmyna 3.3
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: !l"lil| CTEEQ noxoay npoaaxis TOB ((C@-I@HT&» Ta PUHKY

UumM Buule 3HaueHHs R-sq, TUM Kpaiie MOJEb BIANOBIIAE AaHUM. R-sq 3aBxkau

1 IO Qag% TOJATKOBI BX1IHI

[HTEpBaANM TPOrHO3YBAHHS I0NOMArarOTh OIIHUTH HPAKTUYHY 3HAYYUIICTh PE3YIbTATIB.

SIKImo 1HTEpBaN MPOrHO3YBAHHS BUXOUTH 32 MPUHHATHI MEXK1, TPOTHO3H MOXKYTh OyTH

ITPOTHO3YBAHHH.

Ha ocHOBI mpoBeacHMX aHami3iB, a caMme. aHali3y Baplaliii Ta PerpeciifHoro

%

BCTAHOBJICHHSI L{JICH Ta, sIK HACJIIIOK, YIPABIIIHHI (I3HEC-NPOLECAaMK KOMITAHII.

V5N YiRoaiHmU
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'J@{ npopecTi-SWOT-ananiz s BHSBACHH (Strengths -
Sse CH ‘ " ‘ ﬁ%%ats

SWOT — 1ne e(peKkTuBHHNA  1HCTPYMe Oi3HEC-TUTAHYBAHHS, KWW

BUKOPHCTOBY€ETHCS MIANPUEMCTBAMH JJIsl pO3POOKHM cTpareriid. [HCTpyMEHT nomnomMarae

Oi3HEC-TIpoLIeCH, K OyyTh PO3TMAATHCS i Yac IbOT0 aHATI3Yy.

[Tin yac aHa/li3y CWJIBHUX CTOPIH BApTO BUSCHWUTH SIKUMHU TEPEBAramu BOJIOAIE

. O . . 00
K 1JIHOCH HEKYPGHTIB. s ) v CY $
H Y, |i ;@j,‘mo ke O CUITEHOX '

CHHTeHTH MOKe OYTH YMMOCH THILIHAM.

AHam3y caa0KWX CTOPIH JIO3BOJISIE BUSCHUTH SIKI OOMEXKEHHS MpPUTaMaHHI

KPMNauji AHans3) CIAGKAX CTopir BeoOKiiHO mpoBoauTH Yeped 2E 0 BOHH MOXKYTh
cra X@;@? Et oMIfaHii.
O 1 0 ne TH I ‘ A IKC :

MOKIMBOCTI — L€ COPUSTIMBI OOCTaBUHM, SIK1 MIANPUEMCTBO 1IEHTH(IKYBAJIO Ta MOXKE

BUKOPUCTOBYBATH 1 OTpUMAaHHA TIICPCBAry. HII[ MO)K.]'II/IB&CBMI/I 30BHIIIHLOTO

BIIJIMBOM.

V5N YiRoaiHmU
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- BOynoByBaHHS SIKOCTI B O13HEC-TPOLIECH;

- IlpyunuHEHHS TPaKTUKK BUOOPY MOCTAYAIBHHKIB TA CIOYKUBAYIB TUIBKH Ha OCHOBI

@) @le)
1| IMobOyn OBrpCIpo IFH O@FEH3ACH( ipi 3agnHIN
TO iD m

- 3nilicHEHHs O€3MEPEPBHOTO MOIMIIEHHS;

€IMHA KOMaH/Ia, Ta nependayaTv MOKIIMBI TPoOJIEMH;

- YCcyHEeHHS racell, 3aKJIMKIB 1 HacTaHOB 0e3 METOINKH iX I[O(&BFE)GHHH;

SHHS K1 CHUX CTRAHAAY ROTOYTINBII{HH S, (13| FAMIBOT iX
i) | cllilzi

- YcyHeHHs Beix Oap’epiB, M0 NO30aBISAIOTH UPAlliBHUKIB MOKIMBOCTI MUIIAETHCS

CBOEI0 POOOTOIO;

YEIT YR oalHx

]
]
]
1
1
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DY

- IlponyckHa 31aTHICTH (IIBHAKICTh, 3 HKE UCTEMA TEHEPYE TPOIl Yepe3

MPOJIaXi);

I a Cll TPRIIY, cTeMA
I aTHIC[Th));
-~ 3amacu (Tpoiili, 5Kl CUCTeMa IHBeCTyBaja

npoaaTh),

- KimbKicTh JOBrOCTPOKOBUX KOHTPAKTIB (O11bIIE 3-X POKIB);

- Tlokaznuk npodeciiiHoi MaliCTEPHOCTI,

, @) OO0
] yFBaflii;
ST Yioe

T T4 3AMACIB;

[Tpu craniit MeTi Ta cAiAyBaHHIO (PyHAAMEHTATBHUX NPUHLIMIIB OPraHi3alisi MOXKe

CYTTEBO BJIOCKOHATATH BC1 MPOLIECH 3a JEKITbKA POKIB.

HOTQ KOM
V| yITpaBIiHHI,

HanpsMkamu BIOCKOHAJICHHS MOXKYTh 1 Aal OyTH THBECTHUIIIT B AOCTIPKCHHS Ta

ki

PO3POOKH, MPOTE OCHOBHUMHM OyJI€ MOKPAIICHHS KOYXHOTO O13HEC-MPOIIECY, BKIKOYAOUN

ronoci np iBHp@D@ra ronoci O13HECY.




%ﬁ%fﬁfﬁﬁﬁﬁﬁg
VBN Yrroaiitou
5N YioaiHm
BN Yioai-m
VBN YioaiHm
YEIN YioaiHm
V5N YiRoaiHmU

|
]
]
]
1
1
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CHOBKH

[

O

3a BCTAHOBJICHHX 3aBJaHb OyJI0 3p00JICHO HACTYTH

BUCHOBKH.

1. Po3rnsinyTo Kinacuikamnii Ta CyTHICTh KOHKYPEHTHUX CTPATETIH 1 BUSBIEHO, IO

DATELIS — e

BaXITABOI0  YMOBOFO yCHIIMIHOI

KOHKYPEHTHOI CTpaggri) nianpuemMcrsa Ta

- Bu3HaueHHs MICIli, LIEH Ta CTpaTeriyHUX HAMPSIMKIB KOMIAHIi;

O : L ele .
IR

- Po3pobka mnany peanmizaiii crpaterii Ta 3a0G311€YCHHS] HOTO BUKOHAHHS,

KOMIIaHII;

AK1 € B&KIIMBAMU 7151 O13HECY, MOKE BUHUKHYTH KOH(IIKT. J{7151 TOro mod BUPILIMTH L0

npobiieMy, HeoOx1 3HAWTK OalaHC MK yciMa roJiocamu Ta 3&?%5HGIII/ITI/I LTICHICTD

4. JIocmiDKEHO CYYaCHHA CTaH BITYM3HSHOL drpapHOi rajiy3i. ArpapHuil CeKTop

VYKpaiHu Ma€ BEIMYE3HWI TOTEHIIAN A PO3BUTKY Ta € BAXKIMBOK CTPATETTYHOIO

W@ﬁqmmew Kf)aiHH ta ceity. Wpalna mac naiiGinbui
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POCIMHHMIITBO € OCHOBHAM HAMPSIMKOM PO3SBUTKY B YKPAiHCBKOMY arpoOi3HeECi.

VYkpaiHa € OJHUM 3 TPOBITHUX CBITOBUX BUPOOHMKIB 1 €EKCIOPTEPIB COHSLIHUKOBOT OIii,

TOB «CHWHIeHTa» CTUKAETHCS 3 PI3HUMU 30BHIIHIMH (QakTopamu. HaiOinb 3HaYHWMiA

BrjiuB Ha TOB «CuHreHTa» MaIOTB TEXHOJIOTTYHI Ta COI_IlaJ'IBHl YUHHHUKH, K1 MOXKYTb

DD

KOHKYPEHTH Ta TOBapI/I-SaMiHHI/IKI/I. KoMmaHis Ma€ BHCOKY PHHKOBY 4YacTKy, ajie il

HGO6X1I[HO BXXHUTHU 36OI[IB JUIS TIOKPAIICHHS CBOET KOHKypeHTOCIE.BOC]_SﬁO)KHOCTI 30KpcMa

PO3BHT
12§ CT B}@I/I

HaJaHI PEKOMEHJAI1i JUIsl MOKPAIICHHsT KOHKYPEHTOCTPOMOKHOCTI TOB «CuHreHnray.

@DiHAHCOBUI CTaH KOMIIAHIi B LIUIOMY € CTAa0UIBHUM, aJI€ CIOCTEPITacThCs TCHACHIIS 10

V5N YiRoaiHmU
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MOBWHHA B)KUTH 3a>@z@ JUISl TIOKPALIEHHS

egray. | 3a

et

CTpaTerilo.

HKOM T

bOI'0

pagii

BUSIBUTH CHJIbHI Ta c1a0Kl CTOPOHM, MOXIIMBOCTI T2 3arpo3u komnasii. OTxe, MOXHA

3pOOUTH BUCHOBOK, 110 KoMMaH1sg «CHHIEHTa» Ma€ MOTCHIaN JUIs 8)OCTaHH$I, ajie I

miHd. [ToOyaoBa JOBroCTPOKOBUX BIJIHOCHMH 3aCHOBAHWX Ha JIOBIPI Ta B3aEMHI

BUTO/I

- BuUKOpHUCTaHHS T1ACPCHKAX HABHYOK;

BuTiCHEHHS Ta YCYHEHHSI CTpaxy,

%ﬁw
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cTapop 0€3 METOUKH iX JNOGATHEHHS,

- , AIIBHUKIB MO>KJIMBOCTI ITHIITAECTHCS

O
JUTST BUMIPIOBAHHST TPOTPECY B
00
- Kiunbekicte cniBpoOITHUKIB, sK1 BI/IKOpI/ICTOBI FOThb HAa MPAKTHI KOHTPOJIbHI KapT
[Mlyxapra;

raesmiwimitkio SN I

[Tokaznuk mpodeciitHoi MalCTEPHOCTI,

- Tloka3HWK MOTHBAIII]

THBHIY (L) BIKOHAnHs NHIF (inancosoro, BupoOHuolo, 30yTy) MeHLIe

HA_OTHOLQ KepiBHM

3IaTHOCTI, OTIEpaliiHUX BUTPAT Ta 3anacip;

- KiJgbKICTh TIPQEKTIB 13 BJIOCKOHAJICHHS Ha OAHOTO IBH&BIBHI/IKa 3 MCTORO

BCI IIponccu 3a I[GKIJ'IBKa pOKlB 1 cTaTy OUTBIIT KOHK CHTOCIPOMOIKHOIO HA PUHKY.

J'IH peamsauu CTpaTeFII kommanis « CHHreHTa» MOBUHHA:

Y15 yﬂ@[@@ﬂoﬂﬂ%




N
J
]
]
]
1
1
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D B4 1 YI[YTB BlI[HOBlI[&U'IBH%?)& BHpOBaI[)KeHHH
l ” " a V=R

TeleHI/I BUKOHAHHA Ta BII[HOBII[aJ'IBHI/IX

HpOlHq)OpMyBaTI/I CHIBPOOITHUKIB PO 3MIHU Ta iXHI nepeBarI/I

11 a P ro
po@

CniakyBatu 3a 3M1HaMI/I B 30BH1H_IHI>OMy BHyTpHJ_IHBOMy CEpeIOBHILI, I]_IO6

‘{ .

CBOE€YACHO KOPUTYBATH CTPATETIIO.

Y15 yﬂ@@@@ﬁw%
BN Yioai-m
VBN YioaiHm
YEIN YioaiHm
V5N YiRoaiHmU
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ygﬁ m 1= Koﬂoﬂﬂ.l

3i6pana mromia, THC. Ta OO6csr BUpOOHUIITBA, THC. 1T BpoxatimicTs, 113 1 ra

2021 2021 po 2020, % (2021 2021 o 2020, % (2021 2021 po 2020, %

,-jmwnmg @8 ) 04,2 :\/7151703}67 y 1335 Q@f\l I/_l\ZSf1 /_

~
e 70355 108,3 M 786 129 1d.4 — | 1]19,
zmé?ﬁgb/ = e CBJ/ @?ﬁé Lé@ SISIE] fVL
TIIIeHuIs Spa 1857 112.3 7912.6 L] [12s2 4.6 111,5
Kykypyi3a 49723 100,9 398193,7 1419 80,1 140.8
STuMiHb 2464.0 103,9 964623 1232 392 1188
5] uks 12,8 :\ 94818 1475 U437 130,8

o]
G

\Y

i 13317 o4 \\/ 469%0}/ \103\933\ 35,3|_| 1pg4.0 /
L) 171.6 1p6,3 N> / 616}.,2\\ 317”((7 40 — | 1P

0
)anzmﬁé

UOsde__~ C 1793 qsh,1 L/ [4947 9\ l\%u_, {p1o) Whiz/ U
I'peuxa 378 106,7 11335 ) 11090 13.0 1024
TIpoco 31,8 52.9 2057.1 0,1 252 151.8
Puc 9 89.4 515.1 887 553 99.1

I -y =

) [ Vamp)
31,5 100,0 /70169 113.1 ~T2d6 113.0
) \ \ / ) /I MV TN~ N M1 Mo

18\4‘;3 P43 ] 115,2/
jzy{ J 26,8|_| 125,2/

L
opo\V / l_\_\ KER 1p2,5 \V / 581&;#/
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of =l =
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Z

o

To04,0— T908 29600,8— 1144 — Y2935 Tner

11
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Bypsx mrykposuit 212,6 105,4 98346,2 119,1 462,6 113,0

——Kip%\mm [7"{ ‘ ) @0 96,6 M\ /—$12995,1 102,1 0696,3 105,7
Rpor eI 1 N\ NAPT A ninlnla
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ey =00 10 o/ [EROA STl /0
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Or—n Q/J op
_ 1 NNV APPRASLARNCAN ] [T ]/
HruE{B 35 L J_L-

[ Burtorpad J U I8 L/ [4355.4\ D ,\.&mu L[

Jlorcepesno: ckradeno asmopom na OcHOSI ddiceped Jlepicaduai ciiysrcou cmamucnuxi.

V5N YiRoaiHmU
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O i Jonmarok A.2
NS~ remmenn,
D) =
\BKL_/ u L BpoxkaiHicTs diIbe orocrﬂgg;lpcﬁ@ YIRRT
Kymprypu 3eproBi Ta | Bypsix COHSIIHUK KapTOHJ'ISI Kymerypu Kynerypu
3epHOGOGOBI IyKPOBUIA OBOUEBI IUTOIOB1 Ta AT1JIH]
4 7 O - \ O O
- LA 110/
1po1 / 26,5U ) 234.0 }4,6/0! F\\ 95,@ }((—]12;, 0 — 13 ool//
Uibok 7 |2%a0 - 194,0d CMO L\ 113;&0_/ N oot U Udbeysr U
1993 32,10 222,00 12,70 139,00 130,00 4320
1994 26,30 192,00 9,10 105,00 115,00 18,00
| _19(95\ i j2§,30 O ¢ %(35,09 14,20ﬁ 96,00 12&0 29,30
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T990— 1970 15600 .00 — (k20— 0T 009  —
2000 19,40 177,00 12,20 122,00 112,00 38,40
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Aoty 7
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- 3AifiCHEHHS aKTUBHOT MapKETHHTOBOT

TIOJI THKHA

- IocnaGneHHst cTaHOBHITIA KOHKYPEHTIB
- CHpI/ISITJ'H/IBl KITIMaTHYHI YMOBH IS

METOJaM
- YIpaBImiHHS Ha OCHOBI JIAHIX

- Po3po6ka HOBHX BUIIB TIPOIYKITIL
- 3poCTaHHs BUMOT CIIOKHBAIB

- Iepexi T KITIEHTIB 10 KOHKYPEHTIB
- HeCTa6iJH>HiCTL KYpCY BaTIOT

- HmB 1i(&2) lH Ha pecypcn
:

BUPOIILYBaHHS

CUITbHI CTOPOHU:

- 361TbITIeHHST 00CSTIB TIPOJAKY

- Excxomro3uBHa TIPO Y KITis I11]] BIIACHOIO
TOPTiBEHHOIO MapKOIO

- [man cTamoro po3BUTKY MICTUTH YITKI Ta

ITTupokuit acopTUMEHT, BUCOKA SIKICTD 1
TIPOIaK TIPOAYKIL TI0 BCiit TepuTopii

edexTUBHY MapKETHHIOBY TIO
ITMupoka Ga3a KITIEHTIB, BETUKHI
aCOPTUMEHT, KOMIIETEHTHI
CHpr061THI/H<I/I Ta BUCOKa SIKICTh

CTIKOCTI.

3a JOITOMOI'OIO BEIIMKOI'O aCOPTUMECHTY

SKICHOT 1@ il MOKHA 3a10BOJIbHUTH
6yl[b SIKT I/I CIIOKMBAYIB 1 HE

TIPOAYKTUBHICTE 1, SIK HACII 0K,
PEHTaGeIbHICTh, IO JIaCTh 3MOTY
BUCTOSTH TIPU HeCTabIIFHOMY Kypci
BaJIOT, IIIBUITIEHHIO I10JATKIB 1
HECTIPUSTIMBUM KITIMATHUHIM YMOBaM.

Ha Hﬂao pOSBI/ITKy MO)KyTB

€(PEKTUBHO BIIPOBAKYBaTU lHlI_IlaTI/IBI/I

CabKi CTOpOHI
- CTaHmapTHI METOIU PO3IIOBCIOKEHHS
TOBapiB

- HanamroBaHicTh Ha IMBUIKI pe3yabTaTd
- ATecTarlis Ta paHKyBaHHs TIPAI[iBHUAKIB
- YrpaBIiHHS Ha OCHOBI TUTHKY YHCIOBAX

3a paxyHOK IIOCTIFHOTO HaBUaHHS
CTATHCTHYHUM METOJ[AM Ta IPHHAHSTTIO
praBJ'IlHCBKI/IX PIITIeHb Ha OCHOBI JIAaHUX

TepuTopii YKpaiHu.

ymp

HemocTaTHe HaBYAHHS CTATHC THYHAM
MeTOoJIaM 1 HeJIOCTaTHSI SIKICTh CEePBICY

MOKYTh IIDH3BECTH IO HE3aTI0BOICHHS
1B Ta/abo TIepexoy ixX 10

BHMOT C

TIOKA3HYKIB, OUIKYBaHHS [TOKpaITeHb
TUTHKY 3a paxyHOK aBTOMATH3aI(l MOXKYTh
36UTBIHTH cOGIBAPTICTH IPOYKITIL Ta
TIIHA Ha TIPOYKIIIIO, ITI0, B CBOIO YePry,
MoOKe TIpy /:[o He3a/I0BOTICHHS
CIIQKHBA!

I 60 Hepexou[ ix 1o

Jicepeno: cknadeno aemopom Ha OCHOGI 36IMHOCHI KOMNQIT.,

V5N YiRoaiHmU



