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HACTYMHHUM PE3yJIbTaTaM B CUCTEMI YIPABJIIHHS Cy Q-

a rOCIIOIapPIOBAHHS:
e 3a0€3MEYECHHIO CTAJIOT0 3pOCTaHHS MPUOYTKOBOCTI.

AT W EEIE

Lle nomomoske MOKpalluTH (PIHAHCOBE 3M0POB'S Ta I0JATH BUKIIMKH, SKI

CTOATE IICPCH HiI[HpI/I€MCTBOM B CYyHACHHUX YMOBAX IoCriogaprOBaHHs.

00
[HMHC ¢ s T Y| a0
Inbvisgslevemie) 11

OO0ni1koBO-aHANITUYHE 3a0€3MEUEHHS — [1€ KOMIUIEKCHUI MiAX1] A0 OOIIKY Ta

apcoBp {1 (popmarti Myl 11 reHepanii gadnX ta po3KpHUTTS
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(b1HAHCOBIH AISUTBHOCTI, IO CHPHUSi€ MPOTHO3YBAHHIO MAHOYTHIX PpE3yNbTaTIB 1

BAPOOJICHHIO CTpaTE._rj'ﬁ JUUI JOCITHEHHS MOCTABJICHUX I[LJICH.
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nanux [21].
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BITHOCSTHCH:

1. ERP-cucremu (Enterprise Resource Planning): Lle inTerpoBani mporpamsi
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Salesforce - me mmardopMa ympariiHHS BIIHOCMHAMH 3 KIIIEHTAMH, sKa

O 00O

sty |VIpagIgTH T, |

X |KITIEHT]B,| aBTQ 5

3. Byxrantepcebki nporpamu: Lle mporpamu 1uist BEACHHs 001Ky, CTBOPEHHS
ODODK onatkeBdi  3BiTHOCTI Tomo. (AN Dcame: BAS
e|1 mpaiitoe TORB Y| : '

s Untelligence) : Xo H 3 I

reHepallii 3BITHOCTI 1715l MPUAHSATTS YIPABIIHCHKUX PIIEHb HA OCHOBI IMX JAHUX.

A came och 81/11(.]’[2[,[[ OJIHIEI 13 Takux nporpam: Tablea

3 HA_IIIs aH
;LM H@ @? 00 [ HP'IM
JTaHHX.
M. [HCTpyMEHTH n@r@orﬂos BaHHSI
At

66 nporpamHe




KOHKYPEHTOCIPOMOXKHOCTI MiAMTPHEMCTBA.

[ITupoKO BKMBAHUM MOHSTTS «yMPABIIHHS PE3YJIBTATUBHICTIO» CTANO B 1990-

p y
' 3a€Y HS
PE3VALTaTHBHICTION .

[IpuxuabHUKKM  MEPUIOr0  MIAXOAY  MNPOJOBKYKOTh — OYMKY,  IIOAO

o

NBPAPUBHICTIO 10  CHCTEM() YIPaBIIIHHA

SRzl

e(PEKTUBHOMY YIPABIIHHIO OKPEMHMH TpALIBHUKAMM Ta KOMaHIaMu 1

COpPSIMOBAaHUI HA JOCSATHCHHSI HAWBHMINOIO PIBHS PE3YJITATHBHOCTI ISTIBHOCTI

® . . Q0O
4 . Ha oy ) { :
' €BYILTATUBHI a : '

MOTHBYBATH 1 BAHATOPOLKYBATH KOJIET, AOMOMara

NOTEHIIAM 1 MIABALIUTH PE3YIBTATUBHICTD AIsUTbHOCTI OpraHi3arii.

oD ND 1PpaKTye YynPasIiiii pe3ybTaTHBHICTION AR (XOMIUIEKCHHMI
COHAMIOM, & 00
HaM) Mu epan ) A1) a3

NPAKTHYHO TAPAHTYE, IO BCi CHIBPOOITHUKK BAlIOl OpraHi3aili po3KpUIOThH CBIid

MOTEHIIIAJI, HA3aB 30€pEXKYTh BIPHICTh KOMIaHIi 1 BUCOKY MOTB%%bliIO» [1].
‘ .

oTo JI B> 1C 0
HEX 1 JIOSUT C

JOCSTHEHHS 3araJIbHAX 1 3HAYYIIKX LIJICH B OPraxigaii, o marpuMye 1 3a0Xouye

ix nocsrHeHHs” [70].Cxoxe BU3HAUYEHHSI HABOJUTH 1 KOJIEKTUB aBTopiB K. Xenapi,




pealTizalli€ro cTparerii, NEPETBOPEHHSM TUIAHIB Y KOHKPETHI PE3YIBTATH.

YOpaeniHHS PE3yABTATUBHICTIO MPALIOE B HANPIMKY MOMIMIICHHS OajgaHCcy

00 €MHaHHs HPOrpaMHoOro 3a0e3ICUeHHS,

OCHOBHUMH BUPOOHWYMMM mporecamu. [li mponecu MOCHIICHI TakKUMH

PE3YNBTATUBHICTIO OyJ€ BUKOPUCTaHA HAJIC)KHUM YUHOM, TO 3MOKE MOPOAMTH B

oprasizariii rpyno% JIOTIKY, SIKOKO, MOKJIMBO, OyIyTh KEpPYBaTHCS 1 TOProBl

npRTNepw/ (HATIpH 1
PE3YIBTATHBHICTIO n

MpOLECY YNpaBaiHHs (DPIHAHCOBOKD PE3YJABTATHUBHICTIO HEOOXIJHO MPOBOJUTH

BIJITOBIJTHO JIO OCHO@i—II/IX eTaniB noOyn0BU OyIb-SKOTO praBHiHC&ﬁ(%O MTPOIIECY.

exaHigMy

CKOpHCTaTH

pe3ynbTaruBHOCTI. CYTHICTh JAHOI KOHUENIIT MOJISITaE B TOMY, IO MEHEPKMEHT SIK

€) O0 1 €ThC

€] Bl CYKYITHOCTI
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ackaJyBaHH1 OpraHizauiifHUX 1iIeH 1 3aBJaHb;

UJIUJICHH] KOHKPETHOI 3a/1a4i JUTsl KOYKHOTO BUKOHABIIS,

00

3 ' * L>d .
I[IHFOBaHHI1 TPOAYKTUBHOCTI Ta 3a0e3MEUeHH] 3BOPQTHOTO 3B 53Ky D .

[lepmmii eran MPOBEACHHS YNPABIIHHSA 32 LUIAMA Ta YHOPaBIIHHS

i

YICTBA € OKPECICHHA (N JisIbHOCTI

iy

Jlpyruii eran npoBEACHHS YIPABIIIHHA 32 LUBIMHU - TIJIaHYBAaHHS MOKA3HHUKIB

Ta BHU3HAYCHHs 3ac00IB iX JOCIATHEHHs. BigzHaumMmo, MO NpW  yOpaBiliHHI

THBHICTIO NI1JIPHE]
| IbOMY CTal B

XapAKTEPU3YIOTh  (PIHAHCOBY  PE3YJIbTATHUBHICTb.

[ab}

NPOrHO3HMUX OQKaHHMX 1, MPU LIbOMY, PEATICTHYHUX 3HAYEHb MMOKA3HUKIB (J1IHAHCOBOT

BHOCTI) (1) BiZ00papKAQT, NYTPIOHMI piBeHb H10CATHEHKS) pe3ybTariB.
A 1@ JHO BpaxyBaTy JOBHIMIHI 1) : '
TBHICTEIV I cTBd

Ha rtperbomy eTami mpoiecy ynopaBiaiHHS 3a ULUISMA  B1AOYBa€ThCS

CUCTEMATUYHUI KOHTPOJIb TA OIIHKA PE3YJBTaTIB poOOTH BiI[HOCH& IEBI/ITepﬁB.

THH| eTart B ’ THHET DT
BIICHUMM | 3aB, M | |HE

OcranHiil eTan mpouecy yOpaediHHS 3a LUUIIMHA € po3poOKa KOPUTYHOUMX

BIIJIMBY Ha Pe3yjIbTar.

KCUMAJIbHHUX BaHHaHOBQI/@ GBYJ'IBTaTiB.
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M1ITPUEMCTBI MO’KHA 32 KOPOTKH MEPI0JT 4aCy AOCHTH MiABUIICHHS €(PEKTUBHOCTI

poOOTH MIANMPUEMCTBA 3a PAXyHOK MOOUTI3aliiHASBHUX PECYPCIB, €(DEKTUBHILIOTO

(p1HAHCOBHX NOKA3HUKIB, IO MJO3BOJISIE OLIHWUTH Ta TOPIBHATH €(PEKTHBHICTH

[EBHOET) OBy —HPI3HUX AaCHEKTIB HEDQ) PiHaHCOBUX
pe3 1B.
aka 151 KE 04amu\ K 1 GKTH | (b1 RO1

PE3YJIBTaTUBHOCTI:
1. PenrtabenbHicTh. BuMIprOBaHHS 30aTHOCTI MIANPUEMCTBA TEHEPYBATH

m TOK/BIIHOCHQ-BIBHA BATRAT A0O0\B}
1 TR 1 E IIIHKA BAATHO

3000B's13aHHS Ta OIUTATUTH MOTOYHI BUTPATH.

3. EQexTuBHICTE yNpaBIiHHA AaKTHBAMH Ta KalliTAJIOM: Oninka

T aKyyBIB(Ta KAl Targ TN ANPHEMCTBA 3 METOKO reHefal@DnpubyTky.
' k. O % ] )
I0Th Y TH, BME yBATI [Py /

ye aTH
5. E(dekTuBHICTh yIpaBiIiHHA 3anacamMu Ta OOOPOTHUM KamitajioMm: OliHka

€(DEKTUBHOCTI YIIPARIIHHS 3aacamMy Ta IHIIUMH 0OOPOTHUMH aI(TC%B@/II/I.

7

BU3HAYUTH HOTO CUJIbHI Ta C1a0K1 CTOPOHH.

OOnikoBo-aHAIITUYHE  3a0€3MEUEHHS BH3HAYae (PIHAHCOBY  KapTUHY

1@ C MATHYHY / 301p, 0OpoOKy Ta aradis) (p1HAHCOBOI
ﬁ 51 CTROPIOBAT b E Hm,%

=
=




CJ

s s 1HKA  (piHAHCOBOT @@LTaTHBHOCTi

2N

aHaJTi3y PI3HMX MOKA3HUKIB (PIHAHCOBOI €PEKTHBHOLTI. 30Kpema, 301p 1 00poOka

KOIIMYCHH u

IUX JAHUX JOMOMararoTh BH3HAYaTH PIBEHb MNPUOYTKOBOCTI, JIIKBIJHOCTI,

1.3. Opranizamiiini

(piHaAHCOBOT PE3YJILTATHUBHOCTI

dHH

iHpopMalis Mpo MISIBHICTh MIIAMPHEMCTBA Ta HOr0 OCHOBHI omepari, ane i

CTBOPEHHS HKICHOI CTEMU_00JIIKOBO-aHAJIITUYHOT 1H(OopMaIlii, g&oxonn}oe BCi

iHpopmanii. BiacyTHICTh €auHOi iH(pOpManiiHOI LOA3H ISl CUCTEMH KOHTPOIIO

(PIHAHCOBHX PE3YJBTATIB 3aBAXKAE Cy0'€KTaM roCHOAaprOBAHHS OTPUMYBATH MMOBHY

00

Ta BUKOPUCTaHH1 (P IHAHCOBHX pe3yanaTiB. 3 wi€i TOYKK 30py, OOTPYHTYBaHHS

OJTIKOBO- aHaanHqur@) ®a6e3nequH$1
PO3IT HEMSTRY €-F TBHM |aCIICKITON

= S . : _
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oprayi3giiii % 0| mppiiecy

AHAJIOI'IO 3 BI/IpO6HI/ILII/IM npounccomM

BukoHaBumii aBTOp CTBEPUKYE, WIO LEH NOPoOUEC HE BIAOYBAETHCA

aBTOMAaTWYHO y 4acl 1 mpoCTOpl, a Ul Horo peamizauii moTpiOHI KBami(iKOBaHi

S

ATTS YOPABIIHCHKUX PILICHb

BUIAJKY BApIOETBCA B 3AJICKHOCTI BIJ PI3HOMAHITHOCTI OO0'€KTIB KOHTPOJIIO,

13HOTO POAy Omep

1i1 Ta BUKOPUCTOBYBAHMX TEXHIYHUX 3aco6%5 6[5{ 00po0OKH 1

1

HAYAETBCS AKICTIO opFaifidauii MEPLINX

vl
¥ Ky €







d .@W@OVH NOJAJIBIIOTO aHani@C_TJa OPUAHATTS

Bucnoexu 0o po3oin

[lepmmii po3ain naHoi poOOTH NPUCBAYEHUH TEOPETUUYHUM AaClEeKTam

AHHs1, TTOB'53aH1 3 BUTpaTaMu
Ta (PIHAHCOBUMH PE3yJIbTaTaMU B KOHTEKCT1 YITPABIIHCHKOT TISUTBHOCTI, a TAKOXK iX

knacudikanis. Tagpg) BHUCBITIEHO

B pesyasrari JOCHIIKEHHS I[HOTO PO3ALTY BCTAHOBJICHO, IIO0 BUTPATH Ta

(P1HAHCOBI1 PE3YNBTATH € BAKIMBUMH CKJIAJOBUMH YIIPABIIHHS O13HECOM.

O . 00
OHIA B Th H YTKOBICTA
J11 ITUHHE e311EY

OOIpyHTOBaH1 YIPABIIHCHKI PIIICHHS.

T B M_aciex nacudikamis Burpaftl) O dinaHcoBux
pe3 1B, ﬁ% € mpolec i (KOB |
g€ K 0BYMITH (PIHAHCOBMIY CTAM JI1 B

OpraHizaiiiini acneKTu 00J1IKOBO-aHAIITUYHOTO 3a0€3MEYCHHS TAKOXK MAaOTh

Beauke 3HadyeHHS.  lle  mependayae BCTAHOBJICHHS qiTKI/IXO &Doueﬂyp Ta

O
BINOB] ocTl 3A00IIK 1 aHa | drinig
PIBH np@a!nue CTBO

Y nutomy, po3Aul  Hajae HEOOXIOAHWM TEOPETUUHMA (QyHIAMEHT s

NOJAIBIINX AOCTIDKEHb Yy Taly3l YNpaBiaiHHS (PIHAHCOBOK PE3YNBTATHBHICTIO

OI3HECY NiKoBoaHaATYUKioto 3a6e3neuenns Ha nimiplemeTRax.
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NI I@ » RATPALTA ®IHAHCOBUX BE3YJIBTATIB
. LN CE% ﬂgﬁ%
2.1 OpranizaniiiHO-eKOHOMIYHA XAPAKEEPUCTHKH MiANPHEMCTBA i

0c0o0JIMBOCTI Oprauizaunii 00Ky

ﬁwwl
obsaeti, cCH AHAPYIIKH:

13yETLCS HA pOCHHHHHHTBi.é&WHBHI/II‘/JI OaHK

clliiziid

y 32 POCIMHAMHU J103BOJISIIOTh

Ponroui rpyHTH Ta e€()eKTUBHA CHCTEMA JIOTIT

OTPUMYBaTH CTAOLIBHO BHCOKI BpOXKai Pik 3a pokoM. KOMMAKkTHE pPO3MILICHHS

3
' 11

BUPOIYIOTh!

*  Kykypymsy

[V

Sl

*  COHSANUIHUK

Bupo6uuneo nykpy. Ilykpoeuit 3aBon Cygnet, 1o OSHOaXOI[I/ITBCH y

MPOAYKIIFO MPOJAOTH i1 TOProBoro Mapkoro "Cygnet Agrocompany”.
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' VIH,_Y | XOAi {BO¢T jcTopii, (hipMa BcTaHOBRAA [Ba CydacHi
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Monoune TBapuHHULTBO. CHpsiMyBaHHs KOMAIaHIi y cepi TBApUHHULTBA

NOJIATAE B MIJBUIIEHH] MPOXYKTUBHOCTI KOPiB O€3 30UIBIIEHHS iX YMCENBHOCTI.

Ha mianpueMcTBI BHKOPHUCTOBYETBCS MporpamMHe 3a0e3neucHHs BAS

Q0O

Jlng Oyxranrepa ne 3pydHuil Ta 3po3yMiiuil 1HCTpyMeHT. [lpamiBHuKy, sKi

1) EBS [CHHA jpByaﬂnx, BHOCATH iH(QOPMARIF0O HAa CBOiX
' aTULHO 0 VIOTECsh_JOQBHIOWOTECS '

JIOBIAKOBOIO 1H(OPMAIIE€I0 Ta KOPECHOHACHINEK paxyHKIB. Ha OCHOBI IuX JaHUX

OPMYCTLCA 1ICPB

HUWA JIOKYMCHT, SKHA BUKOPHCTOBYETHCA d{% MOJAIBIITOT

OPPON
H‘

BAS Byxranrepii Ta >KypHaJbHO-OPIAEPHOI CHUCTE

MU 00Ky, /I aHAIITHYHOTO

00Ky MporpaMa HaJae MOXIIMBICTH BUKOPHCTOBYBaTH O€3J1i4 JOBIAHMKIB JIJIst

PISHKX 5 odmk , s BapY, MaTepiajiud opraHise@i@n AllIBHUKH,
e 1Y ORIEM
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KPUTEPIAM T OarfagicoBa \B TiT CE

BIZHOCUTBCS 10 BEIMKOTO MIANPUEMCTBA. |3 AOCHIUKYBAaHWH  NEPION
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BupoOHuya AisIbHICTS KOXKHOTO NOCHOAAPCTBa 3aIEKUTh B1J1 3a0€31MeYEHOCT]

Oro OCHOBHMMM BUPOOHMYMMH 3acO0aMH. X HAgBHICTE Ta €(EKTUBHICTE

- «Giraep (LIeKrpy Hap
'm@y u| 3apeRneyYeNICTh %
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a Ha 8234 % 3a
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30inb1IcHHS OOOPOTHUX AKTHBIB BIAOYIOCS [E PaxXyHOK 30UTBIIEHHS YCiX

BUJIIB OOOPOTHHX AKTHBIB OKPIM, IPOIIOKMX KOIITIB, MOTOYHUX O10J0TTYHUX aKTHBIB

'\{m || :

a pe3y.HBTaTI/IBHICTB I[ISIJ'IBHOCTI i aIp

BIB TA

CTBa Ma€ 3HAUHWH BILIMB
HAsBHICTb Ta €(EKTUBHICTb BUKOPUCTAHHS OOOPOTHHMX KOIITIB, OCKUIBKH

gOesredye HopMabHe (YYBKIIOHYBaHHSA

TapolJl.
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cTaOUTLHOCTI MiAMPUEMCTBA.

Y Ttabn. 2.5 HaBeJ:[eHo (h1HAHCOBI TOKA3HWUKHW JISJIbHOCTI CTaHOM Ha

A LoE) M

DiHAHCOBI MOKAZHUKN AISIBHOCTI TaAHOM HA 31.12.2022 p.
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AHaNI3y0U MOKa3HUKHU KOE(PILIEHTIB (PIHAHEOBOI CTIMKOCTI Ta CTAOLTBHOCTI
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S

TOB "Cruer LienTp" 3 moyarky 10 KIHIS POKY, MOKHA BI3HAYMTH KUJTbKA KITFOUOBHX

TECHAGHN

O

whi| OB AHMH | TIOKA3H

CHOCTEPIraloThes B KoedilieHTax (IHAHCYBaHHS Ta MAHEBPEHICTh BJIACHOIO

|

] @]e)
PO3NISIHYTUX KOE(IIIEHTAaX Y HaNpsMKY 30UTbHICHHS. HalOLIbIl 3HAUYIIl 3MIHA




PO FCHTIEHILIO [0 HEBHOTO HOKPALRSHH (b1HaHCOBOI
M ar '
01 ¢ HQCT1'3aY] :

S

CunTeTH4yHui i aHaMiTHYHUIT O0/MIK (PIHAHCOBHX Pe3y/IbTATIB JiIBHOCTI

00
H 1T

O
SWIBTAT| TT1II C a @ %%
aOe3TeueHAs MpoTiecy Moro (opyMyBaH JATPYHATAM TaKOTO

1H(popMaliiiHOro 3a0e3nedeHHsl, 0€3 CYMHIBY, € CHCTEMa OyXTaJITepPChKOro OOJIIKY.

1H(OPMALIITHOTO 3

1B A BU3HAHHSA Ta OLIIHKU JOXOJIIB Ta BUTPAT

pe3ynbTary MiAMPUEMCTBA. 3a3HAYEH] MIAXOAM OOMPAOTHCS Y MPOLECI opraHi3arii

oOmKy (iHAaHCOBMX PE3yabTariB Ta OpH (POPMYBaHHI OOMIKOBOi TMOJNITUKH

@) ]e)
Bfi, KA BAaCHE 1 ja¢ Mo DA %
BYTDAT Q;{ KPHKPETHOTQ PHEMERBS

WOro JISJIbHOCTI.

«[IpaBunbHa opranizaiis oOmKy (piHAHCOBUX PE3yJbTaTIB MO3UTUBHO BIJIMHE

ST EKOHOMITHOT0 Crany Qyay-gkoro mianpuemcrsa. s pauionansHoi
11} HAHCOBUX P i . '
ore_ra BJI1HChK : : .C

B3a€MO3B’S3KY, 10 JACTh 3MOTY OTPUMYBATH YITKY Ta 00 €KTHBHY 1H(opMarito,

HEOOXITHY IS 11 BKO1

D &%HHTTH MPaBUJIbHUAX

THLOMY»| [29].
1330 00

pUCYHKY 2.1.

[Ilono mMetomukn BinoOpakeHHs B OOJIKY, JOXOAIB BUTPAT Ta (PIHAHCOBHMX

€ CIOMNpPWBAHHA KCPYIOTLCA 33@}@I[aB"II/IMI/I Ta










yMa OTPUMAHOTr0 JTOXOy MOxke OyTh Bu3HaueHa 1009

CHY€ BIICBHEHICTh, IO BHACIIIOK Omepanii BiAOYAEThCS 3pOCTAHHS €KOHOMIYHUX

Jlnsa y3araneHEHHST (piHAHCOBOT 1H(pOPMAL{T NP0 3BUYANHY T4 HAA3BHYANHY

TISUTBHICTD, Y OyXTraaTepCcbKOMY OOJTIKY BUKOPUCTOBYETHCS PaxXyHOK 79 "diHaHCOB1

BTTH/- O
91| '|Pe3yNp1
1 0K 40 1]1 oI 1MAOLAIATPHO

y PaxXyHKy € cyma JOXOHIB BIiJl peami3amli roroBoi Mpoaykuii, TOBapiB, MOCIYT

(3rimHO 3 paxyHkamu 70 Ta 71), Ta cyma BUTpar Ha COOIBAPTICTh PEATI30BAHOT

piBHSL 3apoOITHOI MJIaTM Ta BUHArOpoau aAMiHicTpauii mignpueMctsa. OOcsr

npuOyTKY (POPMYETRCS 3aBASIKM OCHOBHINW JISTIHOCTI, (I)iHchgv&%r orneparism,
3 % BUILHOCT] Ta|HaA3B1U4a Tl
CHB@KTi'BgaHH OI[1HR : :

pe3yabTaTy.

WOro cajiba0 COucC

(cranmapTi) OyxraaTepcbkoro oomky 15 «Jloxiay 14
EPded Ha paxymoK
| %




0 MIATBEPIKYIOTh HaﬂBHiCT@@OmB Ha TOB

RoalHA
Al

MaTcCplalIlB,

UnucKa OaHKy,

axyHOK-(aktypa;

VIR

MMOTa-HaKJIalHa HA BIAMYCK {BHYTPIMIHE NEPEMIIEHHS

JIAT1KH1 BUMOTH.

OHTPAKTH Ta AOT'OBOPH,

HBeHTapI/I3a]_III/IHI/II/I OIIKNC TOBAPHO -MaTeplaJ'IBHI/IX HIHHOCTGI/I

. 00 .
1 YOUUKW, HOX 1 €3 T1B
et

Tabnuus 2.6.

Kypnan rocnozlapcmmx onepauiii 3 00/1iKy J0XO0AiB i pe3yJbTaTiB
I AsALHOCTH OB «Cirner Llentp»

R[S 0 s,

BinobpakeHo y ckJiai TOXOMY BUPYUKY BiJ peanisaLLLﬂ MOCJTyT
Hapaxosano 30608’ si3anns 3 [1/1B

=z

Binobpaskena cobiBapTiCTh peasli3oBaHUX MOCITYT
i\ Oftp, ivlazi_kémﬂ}i HA T TOH%Y\ ﬁHOK B OaHky 3a U
eg/nisokaxi Topapu, focayri (] /7 (11 [1[]
pynca}mﬂaﬁ COBI pe syanaTIL{Bovy/u B ﬂI 1111 j{ﬁ — 4
yroclty R /

Crucano Ha (DIHAHCOBI Pe3yJIBTATH CO6iBapTiCTb peamizarii
oCJIyT
Onepsxano npubyTOK BiJ peaj3arii ToBapis (TIOCTyT)

TR OAePIKAH] (T{IPHEMETBOM

BN PRIEY

;\_I |_J
|










BHIIC3radaHuX PCIIIaMCHTYCTBCA PAAOM 3aKOHOAABUYMX TA HOPMATHBHO-IIPABOBUX

RIS

Opo JOXOAW Ta BHTPATH BiA YCIX BHUIIB JISUIBHAC




LHICO)BOA 1o ckyany piHaHCOBOT 3BiTH@:@BX0):[;{TL:
BIT PP (hiHANCRBUI CTjay ) A . DR
DIHAHJOR1 pegywibraTy (BB o. i) (). N2y

3BIT NPO PyX FPOLIOBUX KOWITIB (32 IHpsiMUM MeTomoM) (. Ne3) abo

v
3BIT MPO PyX rPOIIOBHMX KOILITIB (32 HEMPAMUM METOAOM) (. Ne3-H);

v/ ' tacHm i [Karrkray (K /Ned ) 0O
v b (ifdrcosoi 3T Ml ); @ U’ %
v OJaTOK IO NPUMITOK IO Pi4HOT (PiIHAHCQBOT 3BITHOCTI K [HPopMaLlis 3a

CETMEHTAMM Y,
Opraatsanto i i 3gtrHOCEHHAa TOB «Cinrep Lle@ypy) HaBeneHo y

iSO clET
a0 8

Opranizauis 3BiTHOCTI TOB “Cirner llenTp»

B/501 Yoall

BT Yok

RSN YRk
Y51 YRo@IHM




L

—1

[ 3 f
wt’;—E—Q—EEJ © ’é =
< g€ S w

s

Ja A Y
nl_..]_g:_LJ'—]El

il

s Al
Y= =) g o
o

i

T2 2] \\ e o
Y I Y RIOEI

VBT YioaiHy

YIS Yoelii

WSTRINoEs)

r A}
s = EEEomT gl
[

B YioaiE

:]l”
([

—— — — ) ) ) [

Ia Al
é—e—g—x—lcsog

—

N0 VrrasyiLdi
= UL

P SEZA N ESZ/CAlI I pElY

VS Yioaiic




j

VBT YikoalHy

| ]

BB Vet
/BN YRpalky

VBT YikoalEy

aB | JI

oo

uc
TH
KH

l
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V51 YiKealHy

3BIT PO d)iH&I)—ICOBi PE3yAbTaTH (3BIT MPO CYKYMHUI H0X1 S e 3BIT PO

SR

3BITHUM KBapTajiOM, a piyHa — HE Mi3Hilme 28

OTOT0, HACTYMHOIO 3a 3BITHUM

pokoM. MeTa ckiiagaHHs 3BITY Mpo (PIHAHCOB1 Pe3yJIbTaTH (3BITY MPO CYKYIMHUH

BOl, IOBHOI Ta HEYIIE enfkehidi 1Hpopmarri
RO e
i JapAH PHICHDB [85].



Q0O
o

3BIT TIpO ynpaBmiaHs. Lle

)

TH(QOPMaLs PO Pe3yJabTaTH AisUTbHOCTI TANPUEMETRA €

CKJIaJa0Th Ta MOJA0Th HOro 3a OaxkaHHsM [S1].

€I[I/IHI/IM Ta OCHOBHHMM HOOKYMCHTOM, KU pPCrilaMCHTYC IIMTAHHA IMOA0

“ %Ol@a ' .
1H(pOpMaLis MAE€ Y HbOMY MICTUTHCH B IEPETIKY YMPHHHUX PO3AUTIB. OTHUM 3 TAKHX

po3auniB € «Pe3ynbrarn misuibHOCTI». Ha Hamy QyMKy naHui po3ful € OJHUM 3

CaMUM CYO’€KT TrOCMOJApPIOBaHHS POOMTH CBOTO POAY «CaMOpeKsamy» s

3QJIyYCHHS HOTthl_jjﬁHHX IHBECTOpPIB _a00 KOHTPArcHTIB, 818(&BHGHI/IX y

3

Ki

Hally AyMKY, BAPTO 3alPOBAIWTH MPAKTUKY CKIIAJAHHS Ta OMPUIIOIHEHHS TaKOTO

3BITY 3 METOK) MOIIYKY MOTECHLIMHWX 1HBECTOPIB Ta HAMIMHMX NApTHEPIB AJIs

BT YKoalHu
















M1JBUIIEHHS IKOCTI MPOAYKIIII;

- OLIHKA PE3YJIbTAaTUBHOCTI pOOOTH SIK HA PiBHI NIANPUEMCTBA B LIIIOMY, TaK

O .
ATY PHIX] T} IPOR 1Tk
1B |OITUNIAJTEHOTO

b1

TAKOX HOTro CTPYKTYPHUX MIJAPO3ALIIB, SIKI B YIIPABITHCEKOMY OOJIKY

HA3UBAKTHCS _[IEHTPAMK BINOBIAAIBHOCTI. MeTa ii cmae'ﬁl s TOJIATAE Y
I

g

nianpueMcTBa. [ToKa3HUKM yIpPaBIIIHCHKOI 3BITHOCTI PO3PAXOBYKOTHCS HA PI3HHUX

PIBHSIX HAIXOKEHHS 1H(POpMAaLii Ha MANPUEMCTBO. [ [pOMIKHI yIPaBIIIHCHK] 3BITH

HuK €/MOXKyTb OYTH BHYT b $8im oxpemix
3aB OXK 1 C
















JIbT

ypvahidi/h .,

YIPABITHCHKOTO 3BITY: 3HAYCHHSI «JOXO/IIBY», BUTPa», «3MIHA 3aMaciBy.

[Toka3HMKM JOXOJIB 3aMOBHIOKOTHCS BUXOASYM 3 3BITY NP0 (PiHAHCOBI

YnpaBiiHCEKHA 3BIT NOOYIOBAaHMI 3a MPUHLATIOM «3a XapAKTEPOM BUTPAT .

VYrpaBaiHCbKa 3BITHICTh BIJIPI3HAETHCS BIJ 1HIIMX BHJIB BEJIIMKHUM CTYIEHEM

00O

HEOOX1IHO BPAXOBYBATH B3a€MO3B'SI30K MOKA3HUKIB 00CITy BHPOOHHUIITBA,

eamizamii Ta BEJIMYMHMU 3amnaciB. BUIBICHI B3aeMO3B'SI3KHA (% dIOQI[HaHHi 3
B

2} HUM _ IiAX0o40M,| |kmacudhikailf A XAPRKTEPOMY | T
e ol i s el |

3BITHICTb, IO BIAOOpaXkae €KOHOMIYHI Ta OOJIIKORL OCOOIMBOCTI FOCIIOAAPCHKOTrO

PaBIIIHHS Y Bupifeimi Oy Ab-SIKUX
Mo

JKUTTS M1 AMTPHUEMCTBA.




METOIMYHE 3a0e3rmeueHHs 00Ky (DIHAHCOBHMX “PE3yNbTariB K CHCTEMY Ta

BUPOOMTH MPOMO3UIIIT OO0 BAOCKOHAJIEHHS ii (PyHKIIIOHYBaHHSI.

JUSUTBHOCTI MIIPUEMCTBA: POCIMHHUILITBO, MOJIOYHE TBAPUHHMIITBO, BUPOOHUIITBO

OBOI HDOI[VKHiBa MMOCJAVTH CJICBATODA.

K

n MC BDpC ,

CEPEIHbOPIYHOI BAPTOCTI OCHOBHUX 3aCO01B MPU HEBMIHHIA KITBKOCTI 3€METbHUX
idrt, ocroBrIX

pECypCIB.
2 11
G HEA
SKI—3011bH : , Y

2022 poui BoHa ckiangana 1494,83 Tucsdi rpUBEHb HA OJHOTIO CEPEIHBOPIYHOIO

WIS Yikoaikm



[Ticns aHam3y JIKBIAHOCTI BHIHO, IO

JIKBIAHICTE 3MeHImaacs Ha 0,02, Yci MOKa3HUKHA HE BIAMOBIAAKOTH HOPMI, IO

Tj

—/

HEOOX1THO CIIPSAMYBATH YBary Ha BUPOOHMYI Ta KO

——

CPLIHI MPOLIECH.

Js BI/IHpaBJ'IeHHH Takoi cuTyauli MOXKYTb OyTH BXKWTI HACTYIHI 3aXO0H:

b

OLIbLIFe

II/IT !

AKTHUBIB.

ﬁaLﬂH

. Q0O .
pHIpIUB X TH ~

BaxnmBo Takok yBRXHO PO3MISAATH BUNYCK MPOAYKUIi MiAMPHEMCTBOM.




T OCTT YITPABJIIHHA (I)@éJHCOBOIO
T : U B:D %

€TOAMYHI NPUHOMH | Opraizanist aHaxi3y (piHaHCOBHUX pe3y/IbTATIB

AHa3 HOPMAaruBHO-NPABOBUX AKTIB J03BOSME CTBEPIXKYBATH BIJACYTHICTh

€IMHOTO MIIXOy 10 BU3HAYEHHS MOHATTS «TPUOYTOKY.

SAKY JOXOJM MEPEBUIIYIOTH MOB’A3aH1 3 HUMHW BUTPATH, a 30UTKU — MEPEBUIIICHHS

CYMU BHTPAT HaJ CYMOIO JIOXOJIIB, JUIsl OTPUMAHHS SIKUX 3/1MCHEHI 111 BUTparty [2].

) OIICHHNAM
1e3a ¢JIeMeHTam
PTICTH 1







]
]
1
J
]
1
1

T\\/7 —Orpoputaing nfu{i;l/aa}hy (binaHCOBHX peay@@ﬁ} M

Il JZ;/EgﬁﬂéﬂUU;%g
VTS AL N e 0o Ik =
S IRIRiNiOE i

YEII YiKoal

YEII YiKoal

5N Yo

YEII YiKoal

Y5 Yioaln

Sl T ey

— T H O = X
== o W T = Q
"5%_\1’ g.\%’ Nozggﬁ

=

BN CTERT
G > &

=

o =
i




]
]
1
J
]
1
1

YEII YiKoal:
YEII Yioal
YEII YiKoal
YEII YiKoal
YEII YiKoal
YEII YiKoal

L= = | =S | =
RSB EET AR

o w o W DT Do s < O W
sl = : O ¥ Do F =2 el
:gg 20 S ;;:\;‘Dm 3 g\_% ég

=

s

T QWS 2 ™
= T ml o
:E_ﬁ:ﬁwo;@:gg

Y5 Yioal



YEII YiKoal:
Y5 YiRoaln

=

IC

]
]
1
J
]
1
1

VBN Yioaln
YEII YiKoal
YEII YiKoal
VBN Yioaln

I

o T oo
(j\g?mq;

s

YEIN Yioal

5

& 6450 x S e N om 0 =< = N RO o oo - 5 g =
o = 8 3 K = Y : o © o = ® o = = . = o = : G o
ozggj’g ""o:% EE g% \Eg e E ;_%:\; E-m = gg; % z 3 i%;ﬁ’c “ 3z :%E N




YEII YiKoal:
YEII Yioal
VBN Yioaln
YEII YiKoal
YEII YiKoal
VBN Yioaln

= [ == | == ===

s

]
]
1
J
]
1
1

VBT Yioalk

Hl -

s el l=R e = 0 = & X~ OE%t‘ ol v o O w oww I o = o)
=R © @ =. o =. A = = D o oD = = : SR w
a@ @%@Cé\@% ;a@{% ghgf_ﬂ%;g:ogz;\@oar'%g%é%os i =




YEII YiKoal:
YEII Yioal
YEII YiKoal
YEII YiKoal
YEII YiKoal
YEII YiKoal

= == | == =1

-

]
]
1
J
]
1
1

Y5 Yioal

ik

Q —d O 9 3 O 8 © 9 H wH O 4 4D W g 0 & = o
(G E EAEESICERERED GIRERPRESREEFEIALINEEE T EE




]
]
1
J
]
1
1

YEII YiKoal:
YEII Yioal
YEII YiKoal
YEII YiKoal
YEII YiKoal
YEII YiKoal

= == | == ===

=

Y5 Yioal

=

w8 IO w o o oo H e X o M o = o H 0 0 ® oo M
: o Py : w Al @) Q = == O = o™ W
Eigogﬁmgaaﬁg .§=g§<§§§mg_g 5%%53 agafg\@@pwgiéﬁﬂagﬁégggi




YEII YiKoal:
YEII Yioal
YEII YiKoal
YEII YiKoal
YEII YiKoal

= == ===

IC

]
]
1
J
]
1
1

YEII YiKoal

YEIN Yioal

mdrzeg Zodigss

o= o O o = w = =X = =1 = = =
S e e CEE 0 FEeRED I EEERETEEETRER B EEEEHEE§
< =5 = °© ¥ e @B TSR M E _ 82 &°*w =




]
]
1
J
]
1
]

YEII YiKoal:
YEII Yioal
YEII YiKoal
YEII YiKoal
YEII YiKoal
YEII YiKoal

= [ == | == ===

s

<

BilEYidoai

=

W m R O T W W@ o 3> W i - g e =

= I Ml o | (o) =l
= = oo oo = . <@ = e
C@.m Q= “(é 33'¢

J



VAN
H X VIIb J183b 1 €
BUSIBIICHHS Ta Ppeali3alil0 MOXKIMBUX PE3EPBIB Ui MIJABHUINCHHS HOToO

OpPUOYTKOBOCTI. O
SATHE €1 Me
oprasuyfu ra yOysy i nipirapy

THILI OMEpaliiiHl BUTPATH.

et

NPOBAJMTH CHCTEMH YITPABIIHCHKOTO OOJIIKY BUTPAT MO LEHTPAx BiANOBIAAIBLHOCTI

03pOOHMTH Ta BOPOBAJAMTH CHUCTEMY MAaTCPIAIbBHOFO CTHMYJIIOBAHHS, siKa Oyae

MOB’s13aHA 3 pe3yJibTaTaMu AiSUTbHOCTI MIAMPUEMCTBA Ta 30€PEKCHHIM PECYPCIB.

a e T CTIHUH —KOHTP DI 1 _Ta OPTYBAHHS
e K2l

eayi3amis BHUILE3a3HAUYCHUX 3ax0M1B J03H BUKOPUCTaTH BUSBIICHI

ne

13 Ki SKaTh

o)

ChOTOJIEHHS Ta 0COOIMBOCTEH KOHKPETHOTO MiAMP

O
HAJ () HCOBHX YJIbTQTIB A1
S




AHKOBHUX BiI[HOCI/IH B V@a@ﬁ BOKJIIMBOTO

IO

[HdopmaLiiHOO OCHOBOKO AJIsl aHaMI3y (piHAHEOBUX pe3yabTariB € opma Ne

2 ¢iHaHCOBOT 3BITHOCTI MiANPUEMCTBA («3BIT PO (PIHAHCOBI PE3YIABTATIY ).

IQELBT.LE ACS
A

SN

PizHung MK YUCTUM  JOXOAOM BIJ pe&w#izaHiii MOpoaykiii, poOIT i

cOOIBapTICTIO peani30BaHOi MPOAYKLIi, TOBAapiB, NOCIyr (opmye NpuUOyTOK Bix

AHai3 (piHaHCOBOTO CTaHy HiI[HpI/I€MCTBa TOB «Cinrep Lientp»

. —Rosy | Bigxmnenns 2022/2020 | Bixxmyenps 2022/2021
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Amnani3 (I)iHaESOBoro CTaHy

10

roCnolapCTBa MOKasye, W0 n}gj6yT01< SIKWH

@E%UM

301IBIIMIIACS BUPYYKa BIJ peamizauii mpoaykuii Ha 292460 (23,55 %) ta 3pociu

i&FE&TI/I H? BU 06}1&5&30 Ha 203

553 Ttuc. rpH. (18,45

y7

V]
%) HOplEﬁ{Ej) 3 MUHYJIAM

KB
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3011 il

3a00ProBaHICTh 3a Mmo3ukamMu Ha 30

BJIACHOTO KamiTairy Ha 578563 tuc. rpH. (52,4 %) nopieusHo 3 2020 p.

QO

75tuc. rpH. (2,96%) mypipusaHo 3 2020

DT

I%“@ 14 00),
47% , T

AKO0’K 3HHM3HJIaChb

MIJIBUICHHS BAPTOCTHI HEOOOPOTHUX akTUBIB HA-357164 Tuc. rpH. (30,8 %) Ta

BUpYyYKa BiJ peam3anii npoaykuii Ha 13350 tuc. rpH. (0,86%), xoua 1 3ymOBHIIA

(moTo4Hi) 3000B'A3aHHS 34

a JIKBIJHE, SKIIIO

O

nanepu, ae01Topchka 3a00ProBaHiCTh) 1 KOPOTKOCTPOKOBI 3a00proBaHOCTI (Tadm.
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AHaJli3 TOKA3HMKIB JIIKBITHOCTI MOKa3ye, M0 MPOTIrOM POKY BiAOYIOCS

00

i(TTiKBI a0
KU HE|B1I

JIKBIAHUX OOOPOTHUX KOIITIB JIJIs CBOEYACHOTO PO3PAXyHKY 3a 3000B'I3aHHIMM.

ITokaszHHK no UTTSI CBIYMTB, 110 Ha nmovatky 2022 poky Ha KO)KHy TPUBHIO

MMOKa3HUKH HC BII[HOBII[aIOTB HOle

i

Ha ocnoBi «bamancy» (¢. Ne 1) Oyno po3paxoBaHO Ta JAAHO OLIHKY 3MIHH

[TpoananizyeMo NOKa3HUKH, 11O xapaKTepng

«Cirnet Llentp» (tabn. 3.4).
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Posmistnemo crpykrypy 3Bity TOB «Cirner Lentp». 3a nanumu tadm. 3.4.

¥ BanoBoro mpuoyTkyrecobiBaprocti

Eaitiziibl

[Toka3HUK MaHEBPEHOCTI BJIACHOTO KaIliTaJl HA MOYATOK 3BITHOIO POKY TEXK

aoitizyBaBcs 1 ctaHoBUB(OLA) 1ie CBIAUUTD

Sy

KoedinienT ¢iHaHCOBOI CTIMKOCTI MOKa3ye, L0 NIANPUEMCTBO HE €

21% aKkTUBIB TOBapUCTBA (I)iHchyIOTIC%HOSa paxyHOK
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( /IOCIYTH) TABHECOK
b cs@a KT

OIANPUEMCTBI, 1 MPUAMATA BHBAXKEHI OIECPAaTUR
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