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Production management of agricultural engineeringit is an integral part of
operational management of the production of pharmaceutical products and its quality;
material and technical stocks and maintenance [1].

The purpose of production management is to ensure the economic efficiency of
achieving the goals of the enterprise and ensuring the satisfaction of the demand for
pharmaceutical products while minimizing the total amount of costs [2].

The production of agricultural engineering technical services can be multi-
batch (agroholdings) and small-batch (at small enterprises) [3]. Production planning
of technical service services of agricultural engineering involves a decision on how to
operate the system of production activity taking into account changes in the aggregate
demand for goods, the market situation, the dynamics of volumes of imported or
exported products [4].

For each period covered by the plan, two variables must be defined:

1) volume of technical service services of agricultural engineering production
in the current period;

2) the number of employees involved in the current period of production
management of technical service services of agricultural engineering products.

There are three types of strategies for planning the total volume of production:

1) the strategy of a constant volume of production with a constant number of
workers or a constant volume of output is allowed regardless of fluctuations in
demand;

2) the strategy of variable volume of production with a constant workforce or
the volume of output changes depending on demand;

3) the strategy of variable volume of production with variable numbers of the
workforce or hiring and firing workers in accordance with changes in the volume of
production.

Management of the quality of technical service services of agricultural
engineering as a set of properties that provide the ability to satisfy consumers in
accordance with their purpose and the requirements of current legislation is regulated
[5]. Management of stocks of manufactured technical service services of agricultural
engineering products is divided into management of stocks with dependent demand
and with independent demand. The type of inventory management system 1is
determined by the type of demand for a certain technical service service of
agricultural engineering products. The process of operational management involves
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comparing the results of the system's operation with the accepted standards and
taking corrective measures when the process deviates from these standards.

The production management system contains the following main elements:
management process or parameter; feedback; estimated standards of process
productivity (comparison); adjustment factor; human planning system (Fig. 1).
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Fig. 1. The general process of opératiori;l management of production.

As a tool of production management of agricultural engineering, a computer
version of the electronic planning schedule is used, which can be used at all stages
(for planning, dispatching, issuing work orders, determining the deadlines for work)
and which has the following main properties: no event can happen until , until all the
works included in it are finished; no work resulting from a particular event can begin

until that event has occurred; no subsequent job can start before all previous jobs are
finished.
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3actocyemo miaxina Jlarpanka 10 po3paxyHKy IMHAMIKHA OJJHOBUMIPHOTO PyXy
HECTHCKYBAHHUX PIJKUX CEPEAOBHUII 3 PyXOMHMH MEXKaMH B KaHalax TiIpaBIidHUX
MaricTpajieid 31 CTpyMUHHHUMH arapaTaMu TIAPOCUCTEM 3€pHO30MpPaIbHOTO KoMOaliHa
(puc. 1). ¥V gaxocTi npuKIagy po3rIsTHEMO 1HKEKTOP y KaHallaX 3 PyXOMHUMH MeKaMu
[1].

TyT kpiM 3akOHY 30€pe’KeHHS 1 MEPETBOPEHHS €HEPrii 1 3aKOHYy 30epeKeHHS
Macu PIJIKOTO CepeoBHUIla HEOOX1HO JT0JATKOBO BUKOPHUCTOBYBATH TAKOX 1 3aKOH
mpo 3MiHy ii KuIbKOCTI pyxy [2]. Lleit 3akoH 3aCTOCOBYETHCA TYT ISl PO3PAXYHKY
BEJIMYMHU IT1JIBUIIICHHS TUCKY B KaMEPH 3MIIICHHS CTPYMUHHOTO arapaTy B Mpolieci
3MINTYBaHHS aKTUBHOI 1 TACUBHOI PiAMH B Kamepi (puc. 1).

PosrisitHemo  3ajmady  po3paxyHKy IMpOLIECIB  3allyCKy IHXKEKTOpa IIpH
3aMOBHEHHI po00YO0i PIMHOI OCHOBHOI'O KaHAIy TiJIPaBJIIYHOI CUCTEMH IPUBOIY
[3]. Po3paxyHOK 3BOJMTHCS 10 3a/1a4i BUSHAYCHHS KOOPAUHAT §4(t), s,(t) Ta s3(t)
(GPOHTIB PiIUHMU, IO IEPEMIIITAIOTHCSI B OCHOBHOMY KaHaJIl Ta KaHajl iHxkekTopa [4].

B sKOCTI KOHTPOJIBHUX TOBEPXOHB (MIOBEPXOHHb PYXJIUBUX KOPJIOHIB) B ILOMY
BUIIAJIKy IPUHAMAIOThCS:

- pyxoma BuIbHa MOBEpXHs (MOBEpXHA (POHTY MOTOKY) HU3BKOHAMIPHOTO
PIZIKOTO cepeioBHINa B KaHalll OCHOBHOI MaricTpai, Mo3HaYeHa KOOPAUHATOI §4 (t);
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